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1 Notice of The Annual General Meeting

[ NOTICE IS HEREBY GIVEN thist the 35th Annual General Masting of Alico Insurance
Plc will be held at the AGIP RECITAL HALL, MUSON CENTRE, 8/9 Marina, Lagos on
Wednesday, I?thAwuﬂIODSalllwamwtrthfoltuwlngbmm

Ordinary Business:-

(1) Toreceive the réport of the Directors, the Balapce Sheet a5 at 115t Deceirther,
2004, together with the Profit.and Loss Account for the perfod ended on that
date and the Reports thereon of the Auditors.

21 To receive the report of the Audit Committes.

(1) To re-elect Directors.

(4) To approve Directors Remuneration,

(5) To re-appoint the Auditors and authorize the Directors to fix their
Remuneration.

{4) To elect Shareholders as members of the Statutory Audit Committee.

Special Business:
To consider and If thought fit, Lo pass the following resolutions as Special Resolutinns:

{7} “That the Authorised Share Capital of the Company be snd s hereby increased from
#1,000,000,000,00 to N2, 500,000,000.00 by the creation of 3,000,000,000 Ordinary
Shares of fifty kobo each, ranking pari passu inall respect with the existing ordinary shares
of the campany.

(B} “That the Directors be authorized to Increase the Company's paid-up
Capital to the sum of N2,000,000,000,00 or any fraction therssf, by way of
Bonus Issue and/or fresh Public Bsue In such proportions and tming as they
deem fit”.

(9)  “That following the recommendation of the Directors, pursuant to Article 45 and 46 of the
Company'sArticle of Association, the Sum of M350,000,000.00 being part of the amount
standing to the cradit of the Company’s Bonus lssde Reserve Account, be and is hersby
capitalized into 700,000,000 Ordinary shares of fifty Kobo each and appropriated to the
Members whose names appear In the Register of Members at the close of business on August
2, 2005 in the Proportion of ONE new share for every ONE share registered insuch membars'
names on that date, sublect to the approval of the appropriate regulatory authorities, the
shares so distributed being treated for all purposesas capital and nat income. ranking pars-

passu with the existing shares of the Company".

{10) “That, subject to the approval of the regulatory autherities, the Directors be and are
hereby authorized Lo take such steps as may be necessary to give effect 16 thesg
Resolutians®:
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Notice of The Annual General Meeting

(Continued)

(1) “That the Memorandum and Article of Assactation of the Company be amended

1o reflect the above resolutions™.

NOTES:

1.

(]

(]

Proxy:

A member of the Company entitied to attend and vote is entitled to appoint a
proxy Lo attend and vole instead of himsell or hersell, A proxy need not be a
member of the Company. Afma(mke\dmdm this report.

If the proxy form is to be valid for the purpose of this meeting, It must be
completed, detached and deposited at the Office of the Registran, United
Securities Limited, 1-5 Oduntami Street, PM.B 12753, Lagos not later than
48 hours before the time of hotding the meeting.

Closure of Register of Members.

The Register of Members and Transfer Books will be closed fram 2nd August,
2005 1o 4th August, 2005 both dates Inclusive for the purpése of updating the
Register.

Appointment of Members of Audit Committee.
Any member may nominate a shareholder as a member of the Audit Committee

by giving notice of such nomination to the Compaty Secretary at least 21 days
befane the Annual General Meeting, N

By Order of the Board

0.5 OYEDOKUN
27th July, 2005

Campany Secretary/Legal Adviser
Ajico Plaza

Afnbank Street

Victoria Isiand,

Lagos.
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Directory

ABUJA (B/A)
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Tel. (043 754443
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65/67, Douglas Road, Owerri,
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KANO STATE (A)
B, Post Office Road, Kano
Tei, 0B028328804

KADUNA STATE (A)
1, Canstitution Road,
Koutins

LAGOS STATE (A)

Alico Plaze, Plot PC 12, Afribank Stree!,

Victoria lstand, PO, Box 2577, Lagos,

Tel: 01-261465%9, 2617593, 47533601 r
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143/146, Broad Streel Lagios [A)

Tel.: DY-2664232

Aiico House (A)

36738 Industrial Avenue, Hupeju

Tei: 01-45963890, 49746585
ANG04ZT, AT,

Aiico House (B/7A)
Plot 2, Gt Awan Avenue, |

Opposits Dunlop, Ikejs, Lagos,
Tebl o 0149705378

%Y_O STATE (A)
. Oy Road, Sara, Ibadtan
Tod-0Z-8105080-1

PLATEAU STATE (A)

4, Beach Road, Jos.

Teb.: 073.453997, 45952930
Fax:073-459531
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NOTE: (A) Agency Dffice
(B) Branch Office
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Directors, Secretary and Professional Advisers, etc.
For the year ended December 31, 2004

DIRECTORS
Chief (D) O. Fajeminokun Chalrman
Jon M. C. Quirk MD/CEQ (British)

Prince (DR.) O, Akenzua JP
Asiwaju A, Asaly

Chief R, A Gbadamosi OFR

Pr. Rilwany Litkman KBE, CFR
Chief 5. Salawe

SECRETARY/LEGAL ADVISER: 0.5, Oyedokyin

AUDITORS:

Emst & Young
(Chartered Accountants)
Ebani House,

62, Marina,

Lagos.

REGISTERED OFFICE:
Alico Plaza

Plot PC12 Alribank Street
Victona Island,

Lagos,

REGISTRARS:

United Securities trd.
Niger House (5th Floor)
15 Odunlami Strest
P-M.B 12753

Lagos,
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Result at a Glance
For the year ended December 31, 2004

2004 2003  Increase/
N'000 N'000 (Decrease)
FOR THE YEAR
Premium 2,356,794 1,723,200 37
Deposit 1,301,025 1,216,641 i
Investment and Other Income 1,041,230 1,054,729 )
Profit before Taxation 74,789 204,221 (63)
Profit after Texation 74,519 181,221 (60}
AT YEAR END
Investments 7,012,481 5.262,480 33
Fixed Assels 1,541,446 1,468,990 5
Share Capital 350,000 350,000 -
Contingency Reserve 248,185 206,457 W0
Insurance Funds 5,343,274 4,782,510 12
Shareholders Funds v 2,962,860 2,651,465 12
Total Assets 9,666,922 8,536,489 13
PER SOK SHARE DATA
Earpings per Share (kobo) 10.68 26.17
Dividend (Kabo) - 10
Dividend Cover - A
Banus Issue (Kobo) 50.00 .
Net Assets (Kobo) Az 3
Total Assets (iKobo) 1,181 1,220
|
l STOCK EXCHANGE QUOTATION
At 31 December 162k 248k
Number of Shareholders 11,274 11,053
Number of Employees 327 n
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Chairman’s Statement

Fellow Shareholders, Invited Guests, Ladies and Gentlemen. You are all warmly
welcomed to the 35° Annual General Meeting of our Company.

Let me start by saying that the Interest you have shown in the affalrs of the Company
through attendances over the years has been amol great encouragement Lo your
Directors,

]

. (e .

In presenting the Report and Accounts for the yearended 31" December, 2004, | would
like to first make a brief review of the Business environment in which your Company
operates and the attendant effects an its perfarmance during the year under review,

BUSINESS ENVIRONMENT

During the year, the political situstion and etonomic environment stabllized
somewhat:

The economy has continued to show marginal improvements in somaalﬂunw!th the
relecommunication industry in particular recording a sfgmﬂcmMnhkh has
impacted greatly on the economy and led to the creatjon of employment
opportunities and incressed service dellvery In bath this seckq'ﬁ-“pm broadly
ACross the economy,

Generally, the business environment both n the private. secq and public sector was
characterized by low capacity utitization, declining purchesing power, infrastructural
breakaown, igh domestic production costs, recurring communal ctashes and high
level of corruption, allof which has impacted greatly on business operations.

However, the present administration, during the year under review hasshown gmaler
interest in revitalizing the productive sector, putting emphasls on agricultire and

rural development and vigorously pursuing privatization policies, stability of the
economy, and the rooting out of corrupt practices, allof which bode well for a brighter

future.

Comment must be made on the Impact of bank re-capitalization which has distorted
the financial services sector, absorbed liguidity and had a negative impact on both
stock market and general fiquidity to the detriment of other sectors of the economy.
Whilst this pain can be viewed as a necessary process in taking the economy forward,
it hasnot been without cost to general business, including the insurance sector

The efforts by the present- admimistration to stamp out corruption and to generally
improve the image of the Country, and thus to ensure-foreign investors are maore
favourably disposad towaids Nigeria will bear dividend In the future and must be
applauded and supported,

INSURANCE INDUSTRY

The enactment of the Pension Reform Act 2004 pasited a great challenge to the
industry. The promulgation of the new Act has led 1o pension deposit drought and

2004 Annual Report & Accounts
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Chairman’s Statement

(Continued)

massive pension withdrawal being experienced by the Company unabated.

| am pleased to infurm this gathering that the regulatory authorities, having carefully
considered many applications, deemed |t appropriate to arant our company ane of the
“approvals in principle o form a PFA company. Efforts of management Lo secure this
are to be applauded, and your board belleves this will present yous company with
significant apportunities,

The Insurance Industry s still over-traded and the sector greatly affectad by Industry's
related problems with stiff competition amongst operators. Moreover ratescutting
became the order of the day with insurers charging less than that which mere properfy
should be commensurate with such risks covered and also granting 100 generous
discounts on policies and as sich pressure o prémiums to cover claims loss ratios,
aperating costs and re-Insurance protectionhas come under increasing pressune,

Despite this present scenaria, your Board is canfident of a brighter future, and-as such
are taking steps to significantly strengthen your companys capital base to best
pasition our tompany to maximize the opportunities as the economy Improves and
changes.

Yo company, Alico Insurance Ple, being a major player In the insurance Industry is
thus polsed 1o take advantage of such government policies to propel it to greater
helghts and at the same time holding firmly to Its unwavering attributes of trust,
strength, stability, secunty and unimpeachable ethical standards.

OPERATING RESLILTS

Our business (s a service Industry which ls responsive to various government policies
and. highly dependent on the performance of the national econemy, Amidst the
turbulent economy climate and highly competitive market place, your Board and
Management were able to wade through the storming year with impressive growth tn

premium income and assets.

Prefrium Income rose to almost N 2. 4 billion, an increase of 37% over the previous year,
while Group Pension deposits marginally increased by 7%,

The drap in tncome from investiments by about 1% was due to the decision of the Board
and Management not to recognizé the Income of some non-performing assets In the
accounts. Thishas also impacted on the profit declared for the year.

That notwithstanding the shareholders funds rose by 12% to =N=2.96 billion as
compared 10 M2.45 billion In 2003,

The total assets of the company rose toN 9.66 billion, anincreaseof 13.5%

INCREASE (N AUTHORISED SHARE CAPITAL, PAID CAPITALAND SCRIP ISSUE

With the recent re-capitalization in the banking sector and the tikelihood of such
policies being extended to the Insurance Industry, and more particularly our desire to

[ =
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Chairman’s Statement

{Continued)

position Alico to best pasition itself for the future, ynu' Board has decided to
significantly increase our capital base.

Your Board Is therefore proposing, with your approval an Increase in the Company’s
paid-up capital to the sum of N2.000,000,000 or any fraction thereo!, by way of Bomus
issue and/or Rights lssiee and/or fresh ssue In such proportion and timing as may be
deemed fit. To this end, the Board of Directors is also proposing for your approval an
increase in authorized Share Capital of ¥1,000,000,000 to NZ,500,000,000 by the
creation of additional 3,000,000,000 Ordinary Shares of 50k each ranking pari-pasu in
all respect with the existing ordinary shares of the Company.

Further your Beard is recommending the capitalzation of M350 milllon out of the share
premium account created during the right lssugof year 2003, which If approved at this
meeting will increase the company’s paid-up capital to 5700 miltlon, The fesulting
SCrip fssute o be distributed to members In the proportion of ONE new shire far every
ONE share held by members at the close of register, after approval and on recefpt of
the necessary permission from the appropriate authorities.

BOARD OF DIRECTORS

it 5 my pleasure to report once again thas my colleagues on the Board continue to
show commitment to the overall development of the company by assisting the
management as the need arfses.

During the year under review, the company recorded the unfortunate death of Mr
Frank J. Hagerty, His contribution 1o the company during the peciod of his service to
the company is acknowledged. in Wis stead Mr H.LE, Ombraghon the Executive
Director Financial Services was appointed the Acting Managing Director. He also
retired from the Company, We wish him success in his future endeavours,

The Company has appointed Mr Jon M.C. Quirk, a Chartéred Accountant, Economist
and an Insurance Specialist as its new Managing Director/Chief Emhtmm effect
from 23" March, 2005. Please join me in welcoming him to the Baord. | am most
confident that he will bring to bear to the benefit of our company his varied
experiences, His significant impact is already being greatly felt.

In accordance with the company's Articles of Association, Prince (Dr) O, Akenzua, Chief
R.A. Gbadamos! and Asiwaju A. Asals ratire by rotation and, being eligible, offer
themsetves for re-slection, while Chief P.S. Salawe having attained the age of 70 years
since the last Annual General meeting retires. | take this opportunity to sincerely
thank Chief Salawe for his stalwart supportof AUCO, and | am stre you all jain me in
wishing him well in his retirement.

MANAGEMENT AND STAFF

| am pleased to report that our employees demonstrated good understanding in the
face of the prevailing; harsh economic conditions. The cordial industrial relations
based on mutual understanding between the management and the unions also
sustained a canducive warking atmosphere,
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Chairman's Statement

(Continued]

Your Comparny continues to value staff training and development and will continue to
ensure that staff s best able 1o cope with the challenges of our business enviranment.
In addition, staff welfare and improved competitive remuneration continued to
receive management sttention for higher productivity and retention of our staff.

SUSTAINABLE GROWTH AND EXCELLENCE

The business environment continues to present enarmous challenges in the years
ahead particularly in view of the Pension Reforms and the imposition of compulsory
retirement savings for all companies; the mobiltzation of such savings will act as.a
major engine of growth for the future economy and stimulate business opportunities,

Your Board and Management are taking the appropriate steps 1o enable our campany
take advantage of these opportunitiesas they arise.

The Board is not unmindful of the various sharp practices In the Industry It Is envisaged
that if the operators in the Industry co-cperate with one another, by resisting the cut-
throat competition and rate cutting, theindiustry will be better forallof ts.

Finally, [ will on your behalf express my sincere appreciation to my colleagues on the
Board, the Management and staff for their selfless service, and my gratitude to all our
numerous clients, agents and brokers for their unflinching continued support for our
Company and the Industey,

Chief {Dr} Q. Fajemirokun
Chalrmem

Aiieow L nliranege Pl
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Report of the Directors
For the year ended December 11, 2004

The Directors have pleasure in submitting to the members of the Company their
report together with the audited financial statements of the Company for the year
ended December 31, 2004,

PRINCIPAL ACTIVITIES

The principal activities of the Company Include: Life Insurance, General Insurance,
Special Risk Insurance, Pensions and Financial Ségyices,

RESULTS FOR THE YEAR
N00G
The grofit for the year after taxation was 72.519
Less: apptopriations:
Transfer to contingency resspve 41,728)
~ Transfer to general reserve 130,791) J
f
]
BONUS ISSUE

The Directors recommendad that the bonus issue of M350 million aut of the share
premium account be distributed amongst members in the proportion of one new
share for every one share beld.

FIXED ASSETS -
Information relating 1o fixed assets 1s contamed In noté 540 the tinancial
statements.

DONATIONS
Donations during the vear amounted to 8638, 742 12003 - N610,000) as follows:

N
Chartered insurance Institute of Nigeria 35,000
The Nigertan Corporation of Insurance Brokers 25,000
wormnen's Federation for Wortd Peace - HIV Awareness 100,000
Actuarial Sclence and lnsurance Students AssOctations 30,000
International Federation of Womeh Lawyets 100,000
Thae Salvation Army 10,000
Wesley School - Deaf Children 10,000
AS3BIF 60,000
Police Community Relations Committes 20,000
Professional InsUrance Ladles Association 55,000
National Assoclation of Insurance Correspondence 50,000
Lagos State Association of the Deal 20,000
Nigerian Society of Anassthetists 12,000
Higeran Insurers Assaciatian 108,742

638,742
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Report of the Directors

For the year ended December 31, 2004
(Continued)

DIRECTORS AND DIRECTORS" INTEREST

indirect

None of the Directars has notified the company for the purpoese of section 277 of the
Compantes and Albed Matters Act 1990 of any:disclasable Interest in contracts in which
the company was fnvolved during the year ended December 31, 2004

The names of the Directors as at the data of this report and of thosé who have held office
including their shareholdings during the year are as follows:

Nnmber Of Shares

Dec. 31 Dec. 31
Directors 2004 2003
Chief (Dr) O. Fajemirokun = Chairman 33,155,871 13,155,871
Jom M.C Queiric« MDD, UK Cieleen (Appolnted » 237312005) . -
F.J. Hagerty « M.D_ US Citizen (Deceased - 2/772004) 468,125 2,954,125
H.LE Dmaraghan - Execitive Directar (Retired - 220312005} 3,002,636 2,509,486
Prince Q. Akerzus & 2,002,132 2,002,132
Chief A, Asalu T 720,284 7,724,284
Chief R. A Gbadamns! OFR 359,393 159,393

Dr. R, Lukman KBE. CFR 3.332 3.332
Chief P 5. Salawe . -

RESPONSIBILITIES OF DIRECTORS

In accordance with the provisions of Sections 334 and 335 of the Corpanies and Allied Matters.
Act, 1990, the Campany’s Directors-are responsible for the preparation of financial statements
which give a true and falr view of the state of affairs of the Company as'at the end of the
financial year and of its profit and cash flows for the year and comply with the provisions
of the Act. These responsibilities include ensuring that:

1} Adequate intermnal control procedures are fnstituted to safeguard the assets and prevent
and detect fraud and other Irregularities;

i} Proper accounting records are maintained;

iil} Applicable accounting standards are followed;

) Suitable accounting policies are used and consistently applied:

vl The Oinancial statements are prepared on the going concern basis unless it Is Inappropriate
to presume that the Company will cantinue In business. |
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Report of the Directors
For the year ended December 31, 2004

{Cantinued)
SHAREHOLDINGS
1 Substantial interest in shares
The shares of the company are benelicially held as follows:
2004 2003
Number of Number of
Shares held % Shareg held %
Afico Bahamas Limited 280,000,000 40 280,000,000 40
Others 420,000,000 60 420,000,000 60
100 100

700,000,000 700,000,000

No individual, except as disclosed above, held more than 104 of the |ssted
share capital of the Company as at December 31, 2004.

2. Range analysis of shareholdings at December 31, 2004

Number of .Nutnﬁer of
Holders Shares %
1 . 1,000 1,688 907,933 0,13
1.001 - 10,000 7,039 19,498,969 4.0
10,001 - 100,000 2,321 68,236,492 9.75
100,001 - 500,000 265 56,042,485 8.01
500.001 - 1,000,000 22 16,264,863 2.32
1,000,001 - 700,000,000 39 529,049,258 75.58
11,274 700,000,000 100.00

TECHNICAL MANAGEMENT AGREEMENT

The company has technical assistance agreement with AlICO Bahamas Limited. The
terms of the technical agreement Inclisde retainership to act as technical adviser in
insurance and traiming.
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Report of the Directors

For the year ended December 31, 2004
(Continued])

POST BALANCE SHEET EVENT

There are no material post balance sheet events which could have had # material
effect on the state of affairs of the company as at December 31, 2004 and the
profit for the year ended on that date, which have not been adequately provided
for or disclosed.

EMPLOYMENT OF DISABLED PERSONS

The Company had 4 (four) disabled persons In its employment at December 31,
2004, It s the Company's policy to consider disabled persons for employment if
acadermically and medically qualified. All employees are given equal opportumities
to develop.

HEALTH, SAFETY AT WORK AND WELFARE OF EMPLOYEES

Health and safety regulations are in force within the premises of the Company. The
Company provides subsidy towards transportation, housing, lunch and medical
expenses to all employees.

EMPLOYEES' INVOLVEMENT AND TRAINING

The Company s committed to keeping employess fully Informed as much as
possible regarding its performance and progress and In seeking thelr view whenever
practicable on matters which particularly affect  them as  employees.

The Company's skill-base has been expanded by a range of courses provided to its
employees, whose apportunities for career development within the Company have
thus been enhanced.

AUDITORS

The Auditors, Messrs, Ernst & Young, having expressed thefr willingness, will
continue In office n accordance with section 357 (2) of the Campanies and Allied
Matter Act, 1990.

BY ORDER OF THE BOARD

0.5. OYEDOKUN
COMPANY SECRETARY/LEGAL ADVISER

Lagos, Nigeria
June 8, 2005
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Report Of The Audit Committee
For the year ended December 31, 2004

In accordance with the provisions of Section 359 (6) of the Companies and Allled [
Matters Act, Cap. 59 Laws of the Federation of Nigeria, 1990, we the members of the
Audit Committee of Alico Insurance Ple, Having carried oul our statutory fupctions
uyndér the Act, hereby report as follows:- (

fal ‘We gonfirm that the accounting and reporting policies of the Company are in
accordance with |egal requirements and agreed ethical practices.

(b)Y  That the scope and planning of both the External and Internal Audit |
Programmes for the year ended 31st Décamber 2004, are satisfactory and
adequate to reinforce the Company's internal controt system.

IC) That having reviewed the External Auditor’s findings and recommendations on
management mattefs, we are satisfled with Management responses thergon,

Finally, we acknowledge and appreciate the co-operation of Management and Staff in
the conduct of their duties.

)

-

s ol

Ambassador B.A. Ok
—

e AL P

Chairman Audit Committee
22nd day of June 2005

MEMBERS OF THE COMMITTEE ARE:

Ambassador B. A, Oki - Chalrman
Prince 0. Akenzua JP

Chief Rasheed Gbadamosi OFR [
Mt C. A, Ezennadiil |
Mrs. Folake Dgunwo |
Mr. 0. S. Oyedokun the Company Secretary / Legal Adviser, acted as the Secretary

to the Committes.
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SIERNST & YOUNG gL, g

R No 152208 F.O. Bos 1442, Mattna Limdili servicesSng.ev.onm
g, Woeria

Report Of The Auditors
To the Members of Aiico Insurance Plc

We have audited the financial stataments of AICO Insurance Plc on pages 9 to 34
which have been prepared on the basis of the significant accounting policies set out
on pages 9to 11,

Respective Responsibilities of Directors and Auditors |
The Company’s Directors are responsible for the preparation of the financial
statements. It Is our responsibility to form an Independent opinion, based on our
audit, on those financial statements and Lo report our opinion to you,

Basis of Opinfon

We conducted our audit in accordance with generally accepted auditing standards. An
audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures In the financlal statements. It also Includes an assessment of the
significant accounting estimates and judgements made by the Directors in the
preparation of the financial statements, and of whether the accounting policies are
appropriate to the Company’s circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and

explanations which we considered necessaty fn order to provide sufficient evidence

to' give reaspnable assurance that the financial statements are free of material mis:

statements in the context of the overall financial statements. In forming our apinion,

we also evaluated the overall adequacy of the presentation and information in the
A financial statements.

Opinion
i In our opinion, proper books of accounts have been kept and the financial statements
which are In agreement therewith, give a true and fair view of Lhe state of affairs of
the Company at December 31, 2004 and of the profit and cash flows for the year then
ended and have been properly prepared in accordance with the Companies and Allied
Matters Acts, 1990, Insurance Act 2003, as well as relevant statements of accounting
standards issued by the Nigeria Accounting Standards Board,

Lagos, Nigeria
‘ June 8, 2005
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Statement Of Significant Accounting Policies
For the year ended December 31, 2004

a)

b)

<)

d)

e}

n

2

The following is a summary of the significant accounting policies adopted by the
Company in the preparation of these financial statements,

Basis of accounting
The financial statements are prepared under the historical cost convention modified
by the revitluation of land and bulldings.

Depreciation
Depreciation of fixed assets is provided an a straight:line basis at such rates that will
amortize cost aver thie period of the astimated useful lives as Tollows;

%
Leasahold land and bullding 2 or over the unexpired period of the lease
Furniture, fixture and equipment 20
Motot Vehicles 20
Assets in progress Not depreciated.
Fixed Assets

Fixed assets are statad at cost or valuations less accumulated depreciation,
Long term investments

«Quoted investment - These are stated at market value, Differences between the
cost and the market value are transferred 10 a guoted investment revaluation
FESEIVE ACCOount.

= Linguotad investments - These are stated at cost less provisions for doubtiul
investment. -

« Investment in assodated company - Investment In the associated compaly s
stated at cost.

» The accounts of the associated company ar@ not consatidated In view of the
Iinsignificant amount involved.

Income from investments
Interest income 1s shown gross and fs recognized on an accrual basis. Dividends are
accounted for on the basis of the amounts actually received during the year,

Debtors
Debtors are stated after deductions of specific provisions for debts considered
doubtful of collection.

Premium
Premium represents total amount involced ta policy holders. The annual bases af
accounting for non-life business was adopted.
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Statement Of Significant Accounting Policies
For the year ended December 31, 2004
(Centinued)

! h)  Pravistons for unexpired risks
Provisions for unexpired risks are based on time apportionment in accordance with
the new Insurance Act Section 2001 )(b) for 2004,

{) Claims incurred but not reported
' Pravisions are made for claims incurred but not reported to the Company at the
balance sheet date in accordance with Sectian 20(1)(b) of the Insurance Act,
2003 on the basis of 10% of net outstanding claims.

1) Contingency reserve
Contingency reserves is calculated, in the case of Non-Life business at the rateof
the higher of 3% of 1otal premium recelvable during the year or 20% of net profits
Section 21(2) of Insurance Act, 2003 and in respect of Life Insurance business, at
the rate of the higher of 1% of the gross premium or 10% of net prafits, in
accordance with Section 22(1)(b) of the Insurance Acts, 2003.

X) Retirement benefitscheme
The company has 2 non-contributory Pension Scheme for the benefit of jts
employees. These benefits are based on the employees’ years af service. The
pension department of the company administers the scheme intémally.

I} Deferredtaxation
Deferred incame tax Is provided using the liability method for all temporary
differences arising between the tax bases of assets and llabilities and their carrying
values for financial reporting purpose. Current tax rates are used 1o determine
deferred tax mcome: The principal temporary difference arises from depreciation on
fixed assets.

m)  Forelgncurrencles
Transactions In foreign currencies are recorded at the rates of exchange ruling at
the respective dates of the transactions. Assets and liabilities in foreign
currencies are transiated to Naira at rates of exchange ruling at the balance
sheet date. Profits or losses arising from the transiation are included in the profit
and lossaccoont.

nj Management expenses
' Except for the expenses directly refated to life and general businesses all other
. management expenses are shared between (ife and non-life business in the
proportion of their contribution to the overall retained premiom.

--: _
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Company Balance Sheet

For the year ended December 31, 2004

ASSETS

Cash and bank
Shart-term investments
Debtors and prepayments
Loans to policy holders
Long-term investments
Statutory deposit

Fixed assets

Total assets

Less; Current Liabilities:
Creditors and accruals
Dutstanding claims
Taxation

Dividend

Insurance funds

CAPITAL AND RESERVES:
Calted-up share capital
Contingency reserye

Fixed assets revaluations reserve
Quoted investment

Revaluation reserve

Bonus issue reserve

General reserve

Share premium

Shareholders' funds

o

Naotes

SV

bt

[ -N R

24

1
12
13

14
15
16
LK d

1,962,860
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2004 2003
N'000 N'000
150,111 275,703
2,037,130 2,266,223
686,262 1,309,112
241,622 206,704
4,975,351 1,996,257
35,000 13,500
1,541,446 1,468,990
9,666,921 8,536,489
1,146,29 838,854
200,213 167,223
3,931 22,451
10,349 73,986
5,343,271 4,782,510
6,704,063 5,885,024
2,962,860 2,651,465
350,000 350,000
248,185 206,457
7,912 Tz
1,011,974 773,098
350,000 :
212,286 181,495
58,503 408,503

2,651,465




Balance Sheet for Life Business
For the year ended December 11, 2004

Notes 2004 2003
N'000 N'000
ASSETS
Cash and bank 150,111 189,817
Short-term tnvestments i 1,834,689 2,170,966
Debtors and prepayments 2 475,847 1,079,266
Loans to policy holders 241,622 206,704
Long-term investments k| 4,516,050 2,736,574
Statutory deposit 4 13,000 3,000
Fixed assets 5 1,247,792 1,161,249
Tatal assats 8479111 7.547.576
Less: Current Liabilities: |
Creditors and accruals & 862,351 715,518
Qutstanding claims 7 86,877 56,193
Taxation 8 3,931 22,451
Dividend 9 10,349 73,986 |
Insutance funds 10 5,226,726 4,552,700
6,190,234 5,450,848
2,288,877 2,086,728 |
CAPITAL AND RESERVES:
Called-up Share Capital 11 150,000 150,000
Contingency Reserve 1z 56,000 43,943
Fixed Assets Revaluations Reserve 13 573,677 573,677
Quoted Investment
Revaluation Reserve 14 958,183 732,742
General Reserve 1] 496,550 531,899
Share Premium 17 54,467 54,467
Shareholders’ Funds 2,488,877 2,086,728

Micgeo Insnwrancege lr




Company Profit & Loss Account

For the year ended december 31, 2004

Notes
Premium
Deposits 18

Investments and other
Income ral

Refrsurance

Maturities, surrenders and
bonuses

Claims pairt and admitted
Net commission

Guaranteed interest'on group
pension

Other direct expenses
Overhead expenses

Increase In Insurance funds.
Increase/ (decrease) In claims
reserve

Profit before taxation 18
Taxation 8

Profit after taxation

Appropriation:

Dividend

Transfer to contingency

reserve 12

Transfer 10 general reserve 16

N'000
2,356,794
1,301,025

512,59

1,607,618
252,145
321,450

448,313
234,622
1,101,806
112,447

33.068

(41,728)
(30,791)

2004
N'000

3,657,819

1,041,230

4,699,049

{4,624,260)
74,789

(2,270)

72,519

(72,519)

2004 Apnual Report & Accomunts

431,356

896,633
196,881
277,030

341,224
208,230
807,122
581,890

49,983

{70,000)

(31,321
{81,500)

2003
N000

2,939,841

1,054,729

3,994,570

(3,790,349)

204,221

(21,000}

183,22

(183,221)




Life Revenue Account
For the year ended december 31, 2004

2004 2001
000 N'000 H'O00 N'000
Premium
Life reinsurance cedid 1,367,740 950,620
{105:518) 193.514)
1,262,222 857.104
Less Direct expenses;
Claims paid 15,017 54,409
Maturity surrendered and bonuses 216,160 155,560 !
Commissions 325,098 135,443 “
Other direct expenses 103.077 95,003
Increase in Insurance funds 234,108 65,232
Increase in outstanding clatms 30,763 12,493
1924,223) 1622,140)

Transfer to profit and loss 337.999 234.966

e Insmrané¢e Pl



Non-Life Revenue Account
For the year ended december 31, 2004

Fire Motor Workmen  Enevgy & Marme Personal 2004 2003
Compensation Casualty Acciedent
N'000 LA o] w00 OO0 WO00 W00 H'000 W00
Groas Premium BT 17002 11,77 162,895 206,770 96,637 989,054 77LSE0
Outward Retnsumance (113,579 (19.344) (14,3520 (113599 (121,457) (24,7425 (70730 (337,840)
et Premimim 65,395 197,658 G.424 145, 596 B4.313 Tt.m SB1.9681 434,738
G b Recaived 39,338 5,657 3,008 14,152 41,818 7356 123025 %6, 127
108,731 203,21% 14,432 173,448 126,129 TS 705,306 530,865
Prect Expenses
Clann pag Less -
Reinsarance 51,365 42,547 8,035 4,280 Pih A7, 385 237,128 142470
Increase ! [Decraate)
in Unexpired Premium 21,7851 (18,391) (2,429 eTn 157 124,781)  (73.206) 42,000
Increass/ (Decrense)
in Dutstanding claimy : 2
reserve (7.816)  (3,448) 189 16,141 4,137 |6,896} 2,305 IA%
Commission paid 05T 2L 2414 0830 %3R WBSH 9,580 91,770
Other direct 27160 25.752 1.509 10,618 35,912 5490 108,741 83,668
87,957 &7,591 10,518 78,739 61,874 P17 3e4.498 397,500
Transfer to Praiit and
loss 20.774 135,322 3,914 94,709  B4.255 41,834 360,808 133,365
Il
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Statement of Cash Flows
For the year ended december 31, 2004

2004 2003
| 4 N'000 N'000 N'000 N'000
CASH FLOWS FROM OPERATING
ACTIVITIES 1
Prafit before taxation 74,789 204,221
: Adjustments for:
Depreciation 119,190 97,849
Increase in Insurance funds 560,761 923,114
’ Profit on disposal of investments (263,982) {262,430)
Profit on sale of fixed assets 1,903) (714)
Provision for Investment 200,000 .
—_— 614,066 757,819
CASH FLOWS BEFORE
CHANGES IN WORKING CAPITAL 688,855 962,040
Working Capital changes: _
Decrease (intrease) in debtors 522,850 [764,504)
Increase (decrease) in policy loans 134,918) 4,992 |
Increase in Creditors and accrual 239,184 207,442 |
Incraase in outstanding claims 32,990 49,983
e — 860,106 — (502,487) |
Cash rated from operations 1,548,961 459,553, I
Taxation paid (20,790) o
NET CASH GENERATED FROM
OPERATING ACTIVITIES 1,528,171 449,956
' CASH FLOW FROM INVESTING ACTIVITIES!
( Statutory Deposits 21,500 N BT
Proceeds from disposal of investments 859,590 753,690
Proceeds from sales of fixed assets 10,197 1,532
i Purchase of Investments (2,578,818) (689,500)
{ Purchase of fixed assets {199.948) {360,283)
Net cash used in/investing activities. 11,887,479) _1294,561)
(359,308) 155,395
. CASH FLOWS FROM FINANCING ACTIVITIES
Proceed from right issues : 600,000
Right issues expenses S (41,457)
Dividend paid 163,637} (26,860) i
Net cash used in financing activities _163,637) 53,643
Net increase in cash and bank equivalent (422,945) 687,038
Cash and bank equivalent at Jan. 1 2,520,881 1%% ]
Cash and bank equivalent at Dec, 31, (Note 20) 2,097,936 2,520,88
—— ——— _—

See notes to the financial statements.
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Notes to the Financial Statements
For the year ended December 31, 2004

1. SHORT-TERM INVESTMENTS

Life Non-Life 2004 2003
N'000 H000 N'000 H'000

Treasury bills - OBB Note 6 250,000 200,141 450, 141 290,531

Term depusits 191,957 2,300 194,257 163,938
Commercial paper and .
bankers acceptances 1,410,969 - 1,410,969 1,720,610

1,852,926 202,441 2,055,367 2,275,079
Less Pravision (18,237) - (18,237) (8,856)

.

1,834,689 202441 2,037,130 2,286,223

2. DEBTORS AND R
PREPAYMENTS
Qutstanding premiums: 220,172 - 220,172 145,572
¥ Other debtors and )
prepayments 255,675 210,415 466,090 1,163,540
AT5.847 (210,415 686262 309,112 P

Quistanding Premium represents Net Premium Due as advised by Hymans Robertson J
{HR) Limited (Actuary and Consultanits) duting an evaluation of the company’s life |
policies as at December 31, 2004;
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Notes to the Financial Statements
For the year ended December 31, 2004

(Continued)
|
.
3. LONG TERM INVESTMENTS
2004 2003
N'DO0 HOO0
A, Life
1y Quoted tnvestments at market value
Debenture stocks (cost: H150,372,796
2003; N110,092,938) 134,437 104,275
Ordinary shares (cost; N1 447 069,586
2003: NE74,934,780) 2,369,581 1,548,595

2,504,018 1,652,820

i} Unquoted Investments, at cost

Government bonds 44,295 10,000
Debenture stocks 98,945 120,697
Ordinary shares 280,303 244,338
Preference shares 63,450 63,450
Martgage loans 63,390 56,480
Lease or guarantee stock 1,617,376 544,516
Balance /i 2,087,759 1,039,481

i) Investment in associated company, at cost

Rigerian French Insurance Company Limited
363 holding of 75,187,226 ordinary shares of A
N'1 each (2003 - 75,187,226) 44,773 44,773

|-

i 2,212,532 1,084,254
| Lese: Provision for diminution In value {200,500) {500)
1\'

il 2,012,032 1,083,754
‘ Total 4,516,050 2,736,574

o Jnsurancesd ®ilc




Notes to the Financial Statements
For the year ended December 31, 2004

{Continued)
2004 2003
N'O00 NDOO
B. Mon-Life
1)  Quoted investments al market value
Debenture stocks (cost: N1,250,094;
2003: H3,778,847) 1,250 3.779
Ordinary shares (cost: N49,424,492
2003: 30,081, 300) 103,205 70,447
104,455 74,226
Hy  Uhguoted Investments, at cost '
Debenture stocks 74 74
Ordinary shares 118,850 113,597
Preference shares 85,955 62,655
Mortgage loans 4,494 7127 “
Lease or guarantee stock 144,473 2,004 h
354,846 185,457 !
459,301 259,683
Life 4,516,050 2,736,574
Non-Life 459,301 259,683

4,975,351 2,996,257

4. STATUTORY DEPOSITS

Life Non-Life 2004 2003
N'000 N'000 N'000 N'00D
At December 11 13,000 22,000 35,000 13;500

This represents 10% of the minimum paid-up share capital deposited with the Central
Bank of Nigeria in accordance with Section 10 (3) of the Insurance Act 2003.
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Notes to the Financial Statements
For the year ended December 31, 2004

8

(Continued)

FIXED ASSETS
SUMMARY OF MOVEMENT SCHEDULE

Leasehold & Furniture & Motor Total

Building Equipment Vehicles
H'000 N'DOO N'000 H'000

COST/VALUATION .
As-at Jan 1 1,366,456 449,720 105,797 1,921,973
Additions 60,971 87,827 51,150 199,948
Disposats {8.890) 292} (7,222) 116,404)
As at Dec. 31 1,418,537 537,255 149,725 2,105,517
DEPRECIATION
As at Jan, 1 107,220 285,685 60,078 452,983
Charge for the year 59,334 38.695 21161 119,190
Disposals 1665) {227) 17,210) (8.102)
As at Dec. 31 165,889 324,152 74,029 564,071
NET BOOK VALUE
As at Dec, 31, 2004 1,252,648 213102 75.696 1,541,445
As at Dec. 31, 2003 1,259,236 164,035 45,719 1,468,990
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Notes to the Financial Statements

For the year ended December 31, 2004

(Centinued)
Sa. MOVEMENT SCHEDULE (NON-LIFE)
'
Leasehold & Furniture & Motor Total
Building Equipiment Vehicles
N'000 N'0D0 N'000 W'000
COST/VALUATION
Asat Jan 1 303,106 48,119 18,498 N7
Additions 2,625 6,144 . 8,769
Disposals {8,890} L 1289) 19,179)
As at Dec. 31 296,841 54,263 28,209 379,313
DEPRECIATION i
Asat Jan: 1 21,353 33,030 17,599 71,982
Charge for the year 9,599 1.408 Jiu12 14,619
Disposals {665) yapdl {942}
As at Dec. 31 30,287 34,438 20,934 85,659
NET BOOK VALUE
As at Dec. 31, 2004 266,554 19,815 7375 293,654
|
AS At Dec. 31, 2003 281,753 15,089 10,899 307,741 [

2004 Annual Report & Accounts (i ﬂ’w




Notes to the Financial Statements
For the year ended December 31, 2004

5b. MOVEMENT SCHEDULE (LIFE)

COST/VALUATION

As at Jan 1
Additions
Disposals

As at Dec. 11
DEPRECIATION

As at Jan. 1
Charge for the year
Disposals

As at Dec. 11

NET BOOK VALUE
As-at Dec. 37, 2004

As at Dec. 31, 2003

(Continued)

Leasehold & Furniture & MoLor Total
Bullding Equipment Vehicles

N'000 M'000 H'000 H'000-

1,063,350 401,601 77,399 1,542,250

58,346 81,683 51,150 191,179

: 202)  (6933) (7,225

1,121,696 482,992 121,516 1,726,204

85,867 252,655 ALATS 381,001

49,735 37,287 17,549 104,571

. (227) (£,933) {7.160)

135,602 289,715 53,095 478,412

986,094 193,277 68,421 1,247,792

977,483 148,946 34,820 1,161,249
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Notes to the Financial Statements
For the year ended December 31, 2004

(Continued)
2004 2003
N'000 N000
Net book value [
Life 1,247,792 1,161,249
Naori-life 253,654 307,741
1,541,446 1,468.9%0

The Company’s teasehotd properties were professionally valued on November 25,
2002 by Adewale Fatokun & Co., Chartered Surveyors & Valuers, based an the open

market value of the properties. The revaluation surplus arising therefrom was taken :
to the revaluation reserve, .
2004 2003
N'000 N'O00
Included in leasehold land and building
are leasehold praperties as follows:
Long leases (over 50 years) 1,229,949 1,235,711
Short leases (under 50 years) 22,287 1,977

1,252,236 1,266,888

The depreciation charge for the year included |
In overhead expenses is derived as follows: ‘

Historical cost 113,545 92,204
Revatuation 5,645 5,645 |
119,150 97,849
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Notes to the Financial Statements
Far the year ended December 31, 2004 (Continued)
| 1§
6. CREDITORS AND ACCRUALS
® Life Hon-Life 2004 2003
H'000 N'000 N'O00 H'0D0
£
Dué to relinsurers abroad . 66,212 66,212 55,429
Due to policy hoiders 172516 . 171,516 135,612
| Sundry Creditacs and accruals 333,020 135,245 568.265 626,768
Current account 34,139 134,139) - -
1 Bank overdraft 72,676 16,629 89,305 21,045
Treasry bill - DBB (Note 1) 250,000 . 250,000 .

862,351 283,947 1,146,298 838,854

2004 003
7. OUTSTANDING CLAIMS N000 W00 |
i@} Life
Whaole life and endowiment 75,310 45,607
Group life 0.5 10,586
| . 836877 56,193
{b) Non-Life 1
Fire 21,414 29,230
Mator 13,543 16,991
Workmen compensation 1,995 1,805
H Marine 5,787 1,650
Personal accident 14,123 21,020
Casualty accident 56,474 40,334

113,336 111,030

200,213 167,223

1 ivco Imsosradmce I




Notes to the Financial Statements
Far the year ended December 31, 2004

(Continued)
B. TAXATION
Life  Non-Life 2004 2003
000 R'000 W'000 000
1. Per profit and loss account
income tax for the year - - 21,000
Education tax for the year 2,270 . 2,270 -
2,270 - 2,270 21,000
-
2. Per balance sheet
Balance as at January 1 22,451 . 22,431 11,048
Income tax for the year 4 ; 4 21,000
Education tax for the year 2,270 - 2,270
Tax paid (20, 79%0) v (20,790} 19,597)
393 3,931 22,451

3. The charge for taxation has been computed in accordance with the provision of
the Companies: Income Tax Act (LFN Cap A0) 3 amended o date,

4. Income tax deferred as at December 31, 2004 as a result of reversible timing
differences between the net book value of asset quallfying for capital
allowances and their corresponding income tax written down valug amounting:
to Nil {2003 - Nil) |

9. DIVIDEND

Life.  Non-Life 2004 2003
N'000 H'000 H'000 H'000

Unclaimed in respect of
previous years 10,349 - 10,349 3,986
Propused for the year - . - 70,000
10,349 - 10,349 73,986
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Notes to the Financial Statements
For the year ended December 31, 2004 \
‘ (Continued)
|
' 2004 2003
J 10. INSURANCE FUNDS R'000 W'000
|
l a. HMon-Life 5.993 17,781
A Fire 50,538 69,528
: Motor Z,187 4,616
Werkmen compensation 16,229 4,713
Marine 9,558 34,339
Personal accident 32,040 48,833
Casualty accident
116,545 189,810
Total 3
b.. Life
Whole life and endowment and group life 970,382 736,274
Group pension 3,474,815 3,162,853
Afico Managed Investment Fund [AMIF) 781,529 633,573

5,226,726 4,592,700
5,343,271, 4,782,510

The Iife fund was actuarially valued by Hymans Robertson (Nigeria) Limited at
December 31, 2003, The valuation recorded a surplus of N6, 1m. Another valuation
1& not due until 2006,

11. SHARE CAPITAL Lile Ngn-Life 2004 2003
N'000 N'O00 H'000 N'O0D
Authprised:
2,000,000,000
(2003:1,000,000,000) ordinary .
shares of 50 kobo each 360,000 700,000  1,000.000 500,000

Issued and fully paid:
700,000,000 ordinary shares
of 50 kobo each 150,000 200,000 350,000 350,000

12. CONTINGENCY RESERVE

At January 1, 43,943 162,514 206,457 175,136
Transfer from:profit & lossaccount 12,057 19,671 41,728 31,321
Balance at Dec, 31, 56,000 192,185 248 185 206,457

In s uyramese P
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Notes to the Financial Statements

For the year ended December 31, 2004

13

14,

13,

16.

17.

18.

(Continued)
Life.  Non-Life 2004 2003
000 N'000 N000 N'000
FIXED ASSETS REVALUATION
RESERVE
As at Jan 1 & Dec. 37, 573,677 158,235 731.912 731,912

QUOTED INVESTMENTS
REVALUATION RESERVE

At Jamgary 1, 732,742 40,356 773,098 317,541
Increase during the year 225.441 13,435 238,876 455,957
At December 31, 958,183 53,791 1,011,974 773,098
BONUS ISSUE RESERVE

Transfer from Sharé - 350,000 350,000

Premium Account = =

GENERAL RESERVE

At January 1, 531,899  (350,404) 181,495 99,595
Transfer fram profit and !

loss accourt (35,349 66.140 30,791 81,900
At December 31, 496,550  (284,264) 212,286 181,493
SHARE PREMIUM

Right fssues: 300,000 ordinary
Share ol NO.50 each at a
premium

At Jantary 1, 54,467 354,036 408,501 408503
Transfer to bonus issue réverve * (350,000) (350,000) ‘
At Decamber 31, 54,467 4,035 58,503 408,503

ANALYSIS OF INCOME
The analysts of premium and profit by business class are as follows:

Premium Profit/(loss)
2004 2003 2004 2003
N'000 H'000 N'000 N'000

Classes of business are:
Life 1,367,740 950,620  (36,367) [67,364)
NonLife 989,054 772,580 95,809  (43,204)

Group pension (deposits) 1,301,025 1,216,641 15,347 314,789

3,657,819 2,939,841 74,789 204,221
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Notes to the Financial Statements
For the year ended December 31, 2004 (Continved)
_. 2004 2003
19. PROFITS BEFORE TAXATION N'000 N'000
I
F 9 This is stated after charging/(crediting):
Pepreciation of fixed assets 119,190 97,84%
Auditars’ remuneration 7,900 5,500
Directors’ emoluments 8,750 7377
Profit on sale of investments (263,982) 126Z,430)
Profit on sale of fixed assets (1,903) {714)
Income from quotad investment {22,866) (48,352)
Staff Pension contribution 34,351 27,425
. CASH EQUIVALENT

Cash and bank batances 150,111 275,703
Shott-term investments 2,037,120 2,266,223
Bank overdraft (89,305) {21,045)
2,097,936 2,520,881

INVESTMENTS AND OTHER INCOME
Investments 754,920 756,048
Profit on sale of investments 263,982 262,430
Dthers 17.328 36,251
1,041,230 1,054,729
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Notes to the Financial Statements
For the year ended December 31, 2004 (Continued)

2004 2003

2. CHAIRMAN'S AND DIRECTORS' EMOLUMENTS N 000 N'000

1. Emolument 7,903 6,257
Faes 847 1,120 .

As execulive 8,750 1377

Chairman 1%0 150

The highest paid Director 7,901 6257

The least paid Director 155 155

|

_—

7.  The numbet of directors (including the Chatrman) emoluments. in the following

ranges was:
2004 2003
Number Mumber
N N
50,007 - 50,000 7 9
1,990,001 - 2,000,000 o .
4,790,001 - 4,800,000 u v
5,370,001 ° 9,700,000 1 i
13. STAFF
The average number of persons employed by the
Company during the year wasi
Managecial and senior staff 246 223
Juniar staff ﬁ _88
327 1
The staff costs for the above persons were:
N'000 N'0D0 !
Wages, salaries, medical and Trainings 180,990 200,923
Other staff costs 50,299 39,375
231,289 240,298
ir
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N!
60,001
70,001
BO,001
90,001

100,001
110,001
120,001
130,001
140,001
150,001
170.001
190,001
200,001
220,001
230,001
250,001
260,001
270,001
290,001
320,001
370.001
400,001
410,001

Notes to the Financial Statements
For the year ended December 31, 2004

2004
Number

N

70,000

B0,000
90,000 12
100,000 22
110,000 46
120,000 34
130,000 55
140,000 21
150,000 22
160,000 17
180,000 15
200,000 19
210,000 13
230,000 2
240,000 B
] 260,000 3
270,000 1
280,000 9
300,000 2
330,000 2
. 380,000 3
410,000 1
above 20

24. GUARANTEES AND OTHER FINANCIAL COMMITMENTS

Contingent llabllities

(Continued)

The number of employees of the company In receipt of emoluments (excluding
pensions and allowances) above N60,000 in the year were.

2003
Number

40

24
i
21
15
13
10
12
"

N

I o e

Contingent liabllities in respect of pending litigations Involving the company
amounted to N122,994,927 (2003 - WN172.242,151). The Directors have been
advised by counsel that the liabillty arising therefrom will not exceed N8, 157,706
{2003-N11,085,500) ‘and this had been provided for in cutstanding clzims
resefve, The actions are being defended and the directors are of the opiiion
that ne material liability would arise therefrom.

Hibd e Imsuragnce Ple



Notes to the Financial Statements

For the Dece 1,
or the year ended ember 11, 2004 (Continued)

2. Amif Liability.

The Life Fund was actuarially valued by Hymans Robertson [Nigeria) Limitad at
December 31, 2003, The valuation recorded a surplus of N6, 140,032 (2000-
Deficit of N903,253,456), Another valuation Is not due until 2006, There is
however, 3 shartfall of N2.7 billion (2003 = NZ.4 bilbon) between the Amif
{ability valuation in the books at the bid price of 80,98 (2003 - NO.84) when
compared with the bid price of R4.41 (2003 - N3.81) used to cofmpute
withdrawal benefits at the year.end,

It is the opinlon of the Directors that the reserve made In respect of Amif

- Liability In the account is more than adequate to meet liabllities falting due
within the year.

3. Financial Commitments
The directors are of the opinipn that all known labilities and ‘commitments
relevant in assessing the company's state of affaire have been taken Into
account In the preparation of these financlal ‘stalements

25. CAPITAL COMMITMENTS
There were no capilal commitments at December 31, 2004 (2003« Nil)

26. RELATED PARTY TRANSACTION
ANCO Insyrance Ple has a Technical Service Agraement with AUCO Bahamas Limited
who owns 408 of the Company's eduity.

27, RECLASSIFICATION

Certain prior year balances have been reclassified to onform with the current Y
presentation,

Z8. APPROVAL OF FINANCIAL STATEMENTS

The Board of Directors of the Company approved these financial statements on
June B, 2005
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Statement of Value Added
For the year ended December 31, 2004

Premium earmed
Deposits
investment and other ihcome

Re<insurances, claims, maturities
Surrenders, commission and services

Value added

VALUE ADDED IS APPLIED AS FOLLOWS
In payment of employees:

Salaries, wages and other benefits
In payment of providers of capital:

Dividend
In' payment to government

Taxalion

Retsined fof replacement of assets and
Expansion of the business:
Bepreciation
Contingency reserve
Retained profit

Value added represents the additional wealth, which the company has been able to
creale by Its own, and Its employees’ efforts. This stalement shaws the allocation
of that wealth between employees, shareholders, gavernment and that retained for

the future creation of more wealth,

A it ed Fas bhratnsee

2004 1 2003 s
N'0O0 HW'000
2,356,794 1,723,200
1,301,025 1,216,641
1,041,230 1,054,729
4,699,049 3,994,570
(4,273,781) 3,452,202)

425,168 100 542,368 100

* A

231,289 54 240,298 44

= 76,000 13

2,270 1 21,000 4

119,190 23 97.849 18

41,728 10 31,321 &

30,791 7 81,500 %

425,268 100 542,368 100

Pl

forty
‘ane




Five-year Financial Summary
For the year ended December 31, 2004

ASSETS

Cash and bank balances
Short-lerm investments
Debtors and prepayments
Loan to poticy holders
Long-term ivestmants
Statutory deposit

Flaed assets

TOTAL ASSETS

LIABILITIES
Creditors-and accruats
Outstanding claims
Taxation

Dwvidend

[nsurance fund

SHAREHOLDERS® FUNDS,

CAPITAL AND RESERVES:
Called-up share capital
Contingency resstve

Fixed assets revaluation reserve

Quated Investment revaluation reserve 1,011,974

Bonus lssue reseryve
General reserve
Share pwemium

SHAREHOLDERS' FUNDS

PREMIUM AND PROFITS
Presmium

Deposits

Profit before taxation
Profit after taxation
DBividend per 50k share data

2004 2003 2002 2001 2000
H'000 N'000 H'000 #'000 N'000
150,111 275,703 552,480 517,354 71,363
2,037,130, 2,266,223 1,380,227 746,215 531,721
686,262 1309112 544,208 567,789 390,549
241,622 206,704 211,696 196,228 158,970
4975351 2,998,257 2342460 2,076,431 1822615
35,000 13,500 13,500 13,500 13,500
1.541,446 1,468,990 1,207,374 733,195 741,201
9,666,922 8,536,489 6,231,945 4.850,715 3,749,915
1,146,298 838,854 689,231 728,938 430,551
200,213 167,223 117,240 95,062 104,591
3,93 22,451 11,048 5,048 5,268
10,349 73,986 30,844 8,946 13,790
5,343,271 4782510 3859396 2,897,487 2,490,827
5,704,062 5,885,024  4707,761 3,735,481  3,045.427
2.962.860 2651465 1,524,184 1,115,234 704,492
350,000 350,000 150,000 100,000 100,000
248,185 206,457 175,136 147,188 123,328
731,912 731,912 731,912 449,634 449 636
T73,098 7541 293,956 18,764

350,000 : 50,000 50,000 -
212,286 181,495 99,595 74,454 12,764
58,503 408,503 - : -
2,962,860 2,651,465 1,524,184 1115234 704,492
2,356,794 1,723,200 1,454,046 1,306,914 969,808
1,301,025 1,216,641 1,084,179 748,869 605,863
74,789 204,221 150,210 135,549 145,045
72,519 183,221 133,089 135,549 145,045

- 70,000 30,000 . 10,000

2004 Annual Report & Accounts
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For the vear ended December 31, 2004

Earnings

| Dividend

| Dividend cover (Limes)
| Bonus ssue Per Share
Met assets per share
Total assets par shace

Five-year Financial Summary

2004
H'000

1k
ke

a4k
1381k

2003
N'000

16k
10k
2.8

379K,
1220k

['nm s ueanegsPle

(Continued)

2001
H'000

68k
5K

558k
245K

2000
H'000

73k
19
14.6

352k
1875k

NOTE: Earmings, dividend and net assets per share of N0.50 respectively sre caltilated on the basis
of the grofit-after taxation, proposed dividend for the year and the shareholders” funds al the year
end, bassd on the number of shares Bsued at December 31, 2004
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Unclaimed Dividends and share certificates
For the year ended December 31, 2004

Alico declared the following dividends and made public fssues nctoding bonuses
since it became & Public Company in July 1989.

DIVIDEND NO. DATE

m 15th November, 1990
(i} . 20th November, 1940
03 23rd Augast, 1993

04 17th October, 1994
05 291h May, 1995

06 5th October, 1998

o7 20th September, 2001
0B 18th August, 2003

] §th September, 2004
ISSUES DATE

Allatment ‘90 Z4th May, 1990
Righits 93 24t Novembss, 1993
Bonus ‘04 22nd September, 1994
Bons '95 23rd Septembes, 1995
Bonus '96 12th Septembr, 1996
Boows '97 17th September, 1997
Bonis 2001 30th September, 2002
Banus 2003 Ath August, 2003
Rights 2003 AtfyAugust, 2003

According to our records, some unpaid dividend warrants have not been returned to

the Company for re-validation and subsequent payment. Alsoabout 3,120 share
certificates have been retumed unclinimesd,

All affected Afico shareholders are hershy requested to contact the following
addresses (or collection of their dividend warrants or/and certificate yet unclaimed.

1 For dividend watrants pleases contact:
Company Secretary
Aficn [nsurance Plc
Mico Plaza
Afritank Street, Victoria lstand
P. 0. Bax 2577, Lagos.

2 For share centificates please amtact:
The Registrar

United Securfties Limited

Higer House (5th flbor}

1-5 Qduniami Street

PM.B 12753, Lagos.

tifco tnswranoa o




Management

EXECUTIVE DIRECTORATE
Jon M. € Quirk - Monaglng Directori Chief Executive Officer

HUMAN RESOURCES 7 ADMINISTRATION / LEGAL /
CORPORATE SECRETARIAT
0. 5 Oyedokun - General Manager

MARKETING/CORPORATE AFFAIRS
Feml Soyombo - General Manager

AUDIT SERVICES
J. B, Akindehinde - General Manager

FINANCIAL SERVICES/INFOTECH
E.U Egejuri - Generol Manager

A, Orfakhi - Assistant General Manager

A, A. Afolabi {Mrs) - Assistant General Manager

GEMERAL INSURANCE
4. ljerheime - Deputy General Manager
E. F. Igbiti - Deputy General Manager (Underwriting)

LIFE OPERATIONS
0. Olatuyl - Assistont General Manager

0. A, Bendy (Mrs) - Assistent General Maonager







