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operational by first half of 2011 following
installation of electricity supply and plant
commissioning.

Project Progress – Notice to Proceed for the
cement plant was given on July 14th 2008.
Notice to Proceed for power plant was given
on January 13th 2009. The Contract for long
belt conveyor for raw materials was also
signed in November 2008.

The Cement Plant Earthwork has been
completed. CBMI has commenced the
construction work and is making good
progress. Building of Chinese camp is done.
Soil investigation has been carried out, and
the Site power supply installation done. The
Borehole for site water supply during the
construction phase has also been completed.
The Foundation and civil work are progressing
well and mechanical erection has
commenced.

Lakatabu Expansion Project

The Lakatabu Plant under construction

Aerial view of the Site at Early
Stage of Construction
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Power Plant under
construction

Power Plant Transformer Building
under construction

The Lakatabu Clinic: taking care of our
employees’ health needs

PAGE 31LAFARGE CEMENT WAPCO NIGERIA PLC2009



PAGE 32 LAFARGE CEMENT WAPCO NIGERIA PLC 2009

Safety and Health

The health and well being of our workforce was a focus area for
the Management of Lafarge WAPCO in 2009

Safety and Health Report

influencing the current safety culture. 2009 saw
the commencement of the roll out of the
recommendations in the Dupont report.  Five
cross-functional, multi-disciplinary committees
were established to focus on the critical few
opportunity areas we could leverage to rapidly
improve our safety performance and culture.
Company Executives and over 30 senior
managers received specific training in safety
leadership, improving management visibility and
further demonstrating commitment to safety at
the shop floor as the workforce is constructively
engaged on safety-related issues. Behavioural
trends are now being tracked and solutions
implemented before they result in accidents.

Road and transportation safety remains a
challenge and, in 2009, our focus was
predominantly on changing drivers’ behaviours.
We intensified our efforts in providing training
and awareness programmes coupled with a
defensive driving course for our cement haulage
drivers. We are exploring ways to further improve
the effectiveness of these training programmes.

The health and well being of our workforce was
a focus area for the Management of Lafarge
WAPCO in 2009 and the medical examination of
employees has now become an annual event.
Group data has helped Management develop
health and wellness campaigns targeted towards
general health issues in the workplace and
improving quality of life. We continued with our
HIV Counselling and Testing (HCT) programme
in 2009, while the prevalence rate was 0.8%.
Going forward in 2010, we will continue our HIV
awareness programmes and look towards
establishing HCT centers.

2010 is a special time in the history of Lafarge
Cement WAPCO Nigeria Plc. As it marks 50 years
of manufacturing, our ambition remains creating
an injury and occupation illness free work
environment. Looking forward to the next 50
years of our great Company’s existence, it is clear
that making Health & Safety a way of life will be a
key component to the way we do business.

At Lafarge Cement WAPCO Nigeria Plc, safety is a
core value and the number one priority. The
Management of the Company has remained
resolute in creating a safe and healthy work
environment for its employees, contractors,
transporters and visitors.

The Company’s safety performance for 2009 was
satisfactory with a 67% reduction in the injury
frequency rate compared with 2008. We
continued with the roll out and implementation
of the Group Health & Safety Standards and
Advisories. Critical equipment for working at
heights was delivered to our manufacturing sites
in 2009, improving the safe execution of some
jobs performed at heights and several process
shops power distribution equipment were
upgraded improving the control of hazardous
energy in those shops. Extensive training of
employees and contractors was embarked upon
in 2009 related to the Group Standards and
Advisories such as working at heights, scaffolding
safety, isolation of hazardous energy, to mention
a few.

Management was committed to bring about a
change in the management of safety and create
a culture of excellence and sustainable
performance; hence, in 2008, the services of
Dupont, a world leader in safety, were engaged
to re-evaluate the safety management systems,
carry out a comprehensive survey of all locations,
review site practices and evaluate behaviours
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At Lafarge WAPCO, the protection of the

environment and issues surrounding it has

become an integral part of our business agenda

at all levels of our operations.

This is taken into consideration alongside

conceptualisation of new and developmental

projects, like the Lakatabu project. We work

under the umbrella of the Lafarge Group

worldwide in raising our environmental

protection performances.

We are committed to the protection of our

environment, human health and well-being,

mitigation of climate change and conservation

of nature. We aim to achieve continual

improvement in our environmental performance,

use energy and natural resources more

efficiently and minimise waste, harmful air

emissions and water discharges, while seeking

ways to preserve heritage, landscape and

biological diversity.

Pursuant to implementation of our Environmental

Policy, we operate a formalised environmental

management system. We have obtained

certification to ISO 14001 at our manufacturing

sites, Sagamu and Ewekoro in 2001 and 2007

respectively.

Our key performance indicators include:

Operating our facilities in a manner that

meets local laws’ regulations and standards

Minimising exposure of our employees and

the communities where we work to

environmental, health and safety risks by

engaging in Best Available Technologies

(BAT) and operating procedures

Minimising the use of non-renewable and

finite resources and, where feasible and

safe, replacing them with alternative raw

materials and fuel. In 2009, we embarked

on a study of the potentials and

practicability of use of waste as an

alternative fuel

Implementing programmes to prevent

accidental releases

Continually replacing obsolescence in the

manufacturing process and re-engineering

our Plants to further improve the user’s

safety and environmental friendliness.

Our Quarry rehabilitation addresses:

Phased limestone exploration according to

mining plan

Waste rock mining and placement

Water control and management

Sustainable renaturation of quarry site

Environment Report

Environment

We are committed to the protection of our environment, human
health and well-being, mitigation of climate change and
conservation of nature...

Tree planting at our Ewekoro site
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The one-year intensive Graduate
Trainee Scheme for non-
technical graduates was
successfully completed and they
have been deployed into different
departments. In order to ensure
they “hit the ground running”, the
supervising departmental heads
have been advised to challenge
them with stretched performance
and development objectives that
will motivate them to action in
their respective management
endeavours. All hands are on
deck to ensure that alongside
their predecessors and other
direct recruits, they are
developed and prepared to
assume higher responsibilities in
the medium to long term within
the organisation.

Also, as part of our commitment to
the people development objectives

France  and Swi tzer land
respectively while about 5
others are on expatriation to
Egypt, Kenya, France, South
Africa and Zimbabwe. It is
planned that a few more staff
wi l l  benef i t  f rom short
missions and expatriation in
the current business year.

In continuation of our healthcare
programmes, fully-kitted first aid
boxes were distributed to selected
secondary schools in our Ewekoro
and Sagamu communities, while a
number of health education
programmes, featuring special
seminars on breast cancer,
Hepatitis and Malaria were
organised for members of staff at
the plants and Head Office.

The massive campaign launched
in 2007 concerning Voluntary

A Group-wide Commitment
to people development

Human Resources & People Development

of the Group, a technical training
partnership is well in an advanced
stage with one of the tertiary
institutions. This, in essence,
when fully deployed, will focus
on technical, practical and
theoretical training and upskilling
of our maintenance technicians’
population at both plants.
Experienced technical instructors
from the institutions have visited
the plants and have designed a
curriculum for meeting this
objective.

It is noteworthy that a good
number of our staff are on
var ious  deve lopment
programmes wi th in  the
Group;  for  example ,  2
members of staff recently
completed a one-year Vivier
(emerg ing managers )
development programme in
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Counselling and Testing entered
the third year with the initiative
transforming into HIV/AIDS
Counselling and Testing (HCT).
The activities of the Peer Educators
and Peer Spouses’ Educators were
enhanced with inclusion of
awareness campaigns on Malaria.
Souvenirs like bags, notebooks
and other writing materials were
produced and distributed during
the various programmes, aimed at
raising the level of awareness of
staff and spouses about HIV/AIDS
and Malaria. One of such
programmes was free, quick
Malaria testing for everyone on the
WHO Malaria Day.

In addition to Management
support for all of these, a general
medical examination was also
carried out for all staff of the
Company, with further testing and
medical treatment where
necessary.

MD/CEO, Samy Abdelkader,
presenting a Long Service Award
to an employee, Dickson Ojeh

A training session:
Teamwork, Diversity and Sharing



PAGE 36 LAFARGE CEMENT WAPCO NIGERIA PLC 2009

Partnering with Communities

Shaping Lives...
Developing Communities...

November 18, 2009 will remain indelible in the
lives of the pupils of Baptist Day Primary School,
Agbesi, Ewekoro as their long-awaited dream of
learning in a conducive environment with modern
educational facilities became a reality when
Lafarge WAPCO rehabilitated and equipped the
school.

The Company has once again demonstrated its
strong commitment to the educational
development of its host communities and beyond.

Lafarge WAPCO has been unrelenting in achieving
and sustaining outstanding relationship with its
neighbouring communities. Its Community
Relations policy of “maintaining relations with
local communities and carrying out operations
in such a way that local communities share in the
benefit of the business” has continued to guide
the implementation of community development
programmes in Ewekoro and Sagamu where the
two Plants of the Company are located.

Lafarge WAPCO’s commitment to the welfare of
its community neighbours cuts across the areas
of education, health, provision of social amenities,
youth empowerment as well as creating and
sustaining a deep sense of belonging through
sharing in times of need. Apart from financing
tangible and physical projects, Lafarge WAPCO
sees as equally important, identifying with people
around its plants in their times of joy and
difficulties. This explains the presence of the
Company in, and regular contributions to, many
projects, life enhancing and people development
programmes like job creation and empowerment
initiatives targeted at youths and the less
privileged.

Our approach is to involve the communities at all
stages of conception, decision-making and
implementation of development projects. To this
end, we have around each of our plants, a
Community Development Committee comprising
of well meaning and accomplished indigenes
across different strata of the society whose
membership is determined by the community

Pupils of the Christian Pelamourgues
Memorial Baptist Day School, Agbesi
Estate, Ewekoro
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EDUCATION
Bursary Award for 69 undergraduates in
various Tertiary institutions across the country

Provision and distribution of 116,666 units of
exercise books for community students

Rehabilitation of Christian Pelamorgues Baptist
Day Primary School, Agbesi Estate, Ewekoro

YOUTH EMPOWERMENT SCHEME
Artisan skills acquisition and business support

Provision of vocational tools (A complete
computer set and printer, 3 sets of Hair Driers
and tools, 9 Motorcycles, 6 sets of Sewing and
embroidery machines, 6 Chest Deep Freezers,
1 Vulcanising Machine and Lister Engine)

35 persons were given the capital to start
businesses of their choice

AGRICULTURAL AID
Provision of Tractor for mechanised farming

INFRASTRUCTURE
The following projects are ongoing in the
Communities:

Construction of Olujobi Bridge
Construction of Lapeleke Road
Pipe borne Water for Alaguntan
Provision of Town hall project for Elebute
Construction of Public Toilet at Itori
Construction of Public Toilet at Papalanto
Provision of Borehole at Ewekoro
Construction of 1320 metres Drainage at
Egbado Ajegunle
Construction of culvert in Akinbo Community
Road Construction for Oke-Oko Egbado

SECURITY
A pilot vehicle was bought for Akarigbo’s
palace

Purchase of Hilux Jeep for Vigilante Pilot

EDUCATION
Provision of 274,690 units of exercise books
for Primary and Secondary Schools

Bursary Award for Indigent undergraduate
students

SPORTS & YOUTH DEVELOPMENT
Purchase of 18 - Seater Bus for Sagamu Youth
Council

Sponsorship of Annual Lafarge-Remo Football
Competition

AGRICULTURAL AID
Support of indigenous Fish farming projects

INFRASTRUCTURES
Maintenance of 14 Deep wells and Boreholes
across Sagamu

OTHERS
Maintenance of Sagamu Community
Development Council Resource Centre

Public Enlightenment - Remo Teni

Lafarge WAPCO continues the development of
community youths through dedicated Learning
Centres both in Sagamu and Ewekoro where
community students enjoy free Info Tech
training.

leaders. Regular meetings are held with
representatives of the neighbouring communities
to deliberate upon issues of common interest to
both the Company and the Communities, agree
possible development projects each year, and
jointly follow through on the timely and good
quality implementation of the projects.

In 2009, Lafarge WAPCO committed the sum of
N143 million to the following community
development projects in communities around our
Ewekoro and Sagamu Plants:

Ewekoro Sagamu

Our strong commitment to the
welfare of our host communities
cuts accross education, health,
provision of social amenities,
youth empowerment as well as
creating and sustaining a deep
sense of belonging.
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Partnering with Communities

D
B

A

C
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E

E Donation of diagnostic
equipment for the Chest Clinic
of Olabisi Onabanjo Teaching
Hospital, Sagamu

C An overview of the renovated
Christian Pelamourgues Memorial
Baptist Day Primary School, Agbesi
Estate, Ewekoro

D A group of community youth with
their working tools donated by
Lafarge WAPCO

A Community youths at the
Learning Centre at Sagamu
Plant

B Plant Manager, Ewekoro Plant,
Engineer Adesola Adeyemi with
a group of community
undergraduates - recipients of
the Lafarge WAPCO scholarship
scheme
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TO THE MEMBERS OF LAFARGE CEMENT WAPCO NIGERIA PLC

We have audited the accompanying financial statements of Lafarge Cement WAPCO Nigeria Plc, which
comprise the balance sheet as at 31 December 2009, the income statement, and the statement of cash
flows for the year then ended and a summary of significant accounting policies and other financial
information set out on pages 43 to 58.

Directors’ Responsibility for the Financial Statements

The Directors are responsible for the preparation and fair presentation of these financial statements in
accordance with the Companies and Allied Matters Act, Cap C20, LFN 2004, and for such internal control
as the Directors determine are necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Directors, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Lafarge Cement WAPCO Nigeria Plc as at 31 December 2009, and of its financial performance and its
cash flows for the year then ended; the company has kept proper books of account, which are in agreement
with the balance sheet and income statement, in the manner required by the Companies and Allied
Matters Act, Cap C20, LFN 2004, and, in accordance with the Statements of Accounting Standards issued
by the Nigerian Accounting Standards Board.

Chartered Accountants
Lagos, Nigeria

3 March 2010

Board of DirectorReport of the Independent Auditors
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Report of the Audit Committee

In accordance with section 359 (6) of the Companies and Allied Matter Act 1990, we have

(a) Reviewed the scope and planning of the audit requirements

(b) Reviewed the external Auditors’ Memorandum of Recommendations on accounting policies and
together with Management responses

(c) Ascertained that the accounting and reporting policies of the Company for the year ended 31 December
2009 are in accordance with legal requirements and agreed ethical practices.

In our Opinion, the scope and planning of the audit for the year ended 31 December, 2009 were adequate
and the Management responses to the Auditors’ findings were satisfactory.

M. O. O. Oyedele
Chairman, Audit Committee
Dated 11 February, 2010

Members of the Audit Committee

Mr. Olawale Oyedele
Chairman

Chief Peter Asu
Member

Mr. Adebayo Adeleke
Member

Chief (Dr.) Joseph Sanusi
Director

Mr. Mobolaji Balogun
Director

Mr. Emmanuel Oloruntoki
Director
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The principal accounting policies adopted by the Company in the preparation of these financial statements
are set out below:

1. Basis of accounting

The financial statements are prepared under the historical cost basis as modified by the revaluation
of fixed assets carried out in 1976.

2. Turnover

Turnover represents the amount received for goods invoiced to customers by the Company net of
Value Added Tax.

3. Fixed assets

Fixed assets are stated at cost or valuation less accumulated depreciation. Periodic physical verification
of fixed assets is usually carried out.

4. Depreciation

Depreciation is provided on cost or valuation by equal annual amounts over the estimated useful
lives of the assets. Estimates of assets useful lives vary considerably but are typically at the following
rates per annum:

%

Leasehold land and building 3.33

Furniture and Equipment:

Fixtures 20

Plant and Machinery 3.33

Ancillary Plant and Equipment 20

Computer and Information Technology Equipment 33.33

Mobile Plant 20

Small Tools 33.33

Motor Vehicles:

Saloon Cars 20

Trucks 16.33

Trailers 8.33

5. Debtors

Debtors are stated after making specific provision for debts considered doubtful of recovery.

6. Stocks

Clinker and cement are valued at the lower of cost and net realisable value. Costs include purchase
cost (materials) and other costs (labour and overhead) incurred in bringing the stocks to present
location and condition. Other stocks are valued at average cost after making provision for obsolete
and damaged stocks.

Board of DirectorStatement of Significant Accounting Policies
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Statement of Significant Accounting Policies

7. Investments

Investments are stated at cost less provision for any permanent diminution in value of such
investments. Quoted investments are stated at the lower of cost and market value. Unquoted
investments are stated at the lower of cost less provision for doubtful investments. Investment
income is accounted for on accrual basis.

8. Interest

Borrowing costs relating to capital expenditure are capitalised in the period in which they are incurred
in accordance with the provision of International Accounting Standard No.23.

9. Foreign currencies

Transactions in foreign currencies are recorded in Naira at the rates of exchange ruling at the time
they arise. Foreign currency balances are converted to Naira at the rates of exchange ruling at the
balance sheet date.  All differences arising therefrom are taken to the profit and loss account.

10. Taxation

Income tax payable is provided on taxable profits at the current rate.

11. Deferred taxation

Deferred taxation, which arises principally from timing differences in the recognition of items for
accounting and tax purposes, is calculated using the liability method. This represents taxation at the
current rate of corporate income tax on the difference between depreciation charged in the accounts
and the capital allowances claimable for tax.

12. Pension fund and terminal gratuities

The Company operates a defined contribution pension scheme for members of staff which is
independent of its finances and is managed by Pension Fund Administrators. The scheme, which is
funded by contributions from employees (7.5%) and the Company (15%), is consistent with the
provisions of the Pension Reform Act 2004. In addition, full provision is made in the financial
statements for liabilities due at the Balance Sheet date in respect of employees’ terminal gratuities
based on actuarial valuation in line with SAS 8 and IAS 19. The provision is not funded.

13. Provisions

Provision is recognised when the Company has a present obligation, whether legal or constructive,
as a result of a past event for which it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate can be made of the amount
of the obligation in accordance with SAS 23.
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Balance Sheet
as at 31st December 2009

Note 2009 2008

N'000 N'000

Fixed assets

Tangible assets 7  69,680,808  43,121,096

Long term investments 8  60,206  60,206

 69,741,014  43,181,302

Current assets

Stocks 9  12,517,380  10,083,288
Trade debtors  185,277  165,925
Other debtors and prepayments 10  842,841  1,620,915
Due from related companies 21  235,206  90,616
Deposit for imports 13,644 652,292

Cash at bank and in hand  3,627,704  5,974,078

 17,422,052  18,587,114

Current liabilities

Trade Creditors  2,521,613  2,206,685
Other creditors 11  6,051,723  6,146,189
Provisions 12  333,159  680,356
Due to related companies 21  723,299  740,967
Short term loans 13  -  7,112,544
Dividend payable 14  -  829

Taxation 6  1,044,480  1,211,805

 10,674,274  18,099,375

Net current assets  6,747,778  487,739

Total assets less current liabilities  76,488,793  43,669,041
Provisions for liabilities and charges

Deferred taxation 15  (5,183,429)  (1,454,576)
Gratuity provision 16  (2,801,412)  (1,758,345)

Non-current liabilities

Long term loans 13  (24,793,394)  --

 43,710,558  40,456,120

Capital and reserves

Share capital 17  1,500,800  1,500,800
Share premium  9,488,747  9,488,747
Revaluation reserve  3,176  3,176

General reserve 18  32,717,835  29,463,397

 43,710,558  40,456,120

The financial statements on pages 45 to 59 were approved by the Board of Directors on 3 March 2010 and
signed on its behalf by:

Directors

The accounting policies on pages 43 and 44 and the notes on pages 48 to 59 form an integral part of these
financial statements.

)
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Board of DirectorProfit and Loss Account
as at 31st December 2009

Note 2009 2008

N'000 N'000

Turnover 2  45,589,798  43,273,809

Cost of sales  (32,089,034) (26,606,616)

Gross profit  13,500,764  16,667,193

Distribution and administration expenses  (5,224,168)  (4,542,060)

Operating profit  8,276,596  12,125,133

Other income 3  189,945  112,094

Interest income  489,175  759,581

Interest expense  -  (227,912)

Profit before exceptional items and taxation 4  8,955,716  12,768,896

Exceptional items 5  281,612  264,323

Profit before taxation  9,237,328  13,033,219

Taxation 6  (4,181,930)  (1,781,189)

Retained profit for the year 18  5,055,398  11,252,030

Per share data (Kobo):

Earnings - Basic  168  375

The accounting policies on pages 43 and 44 and the notes on pages 48 to 59 form an integral part of these

financial statements.
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Board of DirectorStatement of Cash Flow
as at 31st December 2009

2009 2008

Note N'000 '000

Cash flows from operating activities

Cash receipts from customers  47,701,418  43,325,032

Cash paid to suppliers and employees  (37,621,584)  (28,299,377)

Income tax paid 6  (620,402)  (1,250,358)

Net cash provided by operating activities 19.1  9,459,432  13,775,297

Cash flows from investing activities

Interest income  489,175  759,581

Proceeds from sale of fixed assets  7,612  21,712

Purchase of fixed assets 7  (28,181,653)  (11,372,230)

Net cash provided by investing activities  (27,684,866)  (10,590,937)

Cash flows from financing activities

Dividend paid 14  (1,801,789)  (3,601,920)

Long/short term borrowings repaid  17,680,850  2,399,664

Interest paid 4  -  (227,912)

Net cash provided by financing activities  15,879,061  (1,430,168)

Net (decrease)/increase in cash and cash equivalents  (2,346,374)  1,754,192

Cash and cash equivalents at 1 January  5,974,078  4,219,886

Cash and cash equivalents at 31 December 19.2  3,627,704  5,974,078
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Notes to the Financial Statements
as at 31st December 2009

1. The Company

1.1 Legal Form

Lafarge Cement WAPCO Nigeria Plc was incorporated on 26 February, 1959 and commenced business
on 10 January 1961.

1.2 Principal activities

The Company engages in the manufacturing and sale of cement. Lafarge S.A., the majority shareholder,
provides the Company with technical services under a Technical Service Agreement.

2. Turnover

Turnover represents the net amount of goods invoiced to customers within Nigeria.

2009 2008

N'000 N'000

3. Other income

Rental income  91,503  38,084

Miscellaneous  98,442  74,010

 189,945  112,094

4. Profit before taxation

Profit before taxation is arrived at after charging:

Directors’ emoluments  68,587  64,180

Staff costs  3,538,510  2,517,776

Depreciation  1,576,148  1,580,326

Auditors’ remuneration  28,266  24,200

Loss on disposal of fixed assets  38,181  5,163

Royalties  842,004  801,312

Interest income  489,175  759,581

Interest expense  -  227,912

Exchange loss  1,370,734  684,130
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2009 2008

N'000 N'000

5. Exceptional item

Insurance claims:

- Flood incidence in 2007  67,681  264,323

- Damage on Vertical Raw Mill gear box  213,931  -

 281,612  264,323

2009 2008

N'000 N'000

6. Taxation

6.1 Per profit and loss

Income tax based on profit for the year  -  404,537

Education tax  453,077  215,865

 453,077  620,402

Deferred tax  3,728,853  1,160,787

4,181,930  1,781,189

6.2 Per balance sheet

At 1 January  1,211,805  1,841,761

Charge for the year  453,077  620,402

Payment during the year  (620,402)  (1,250,358)

At 31 December  1,044,480  1,211,805

6.3 The charge for taxation has been computed in accordance with the provisions of the Companies

Income Tax Act, CAP C20 LFN 2004 as amended to date and the Education Tax Act, CAP E4 LFN 2004.

6.4 The Company has adopted the Statement of Accounting Standard, SAS 19 on deferred taxation which

is computed using the liability method.

Notes to the Financial Statements
as at 31st December 2009
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Total

7.0 Tangible assets

N'000 N'000 N'000 N'000 N'000

Cost/valuation

At 1 January  1,271,391  35,440,801  3,158,954  14,100,284  53,971,430

Additions  -  -  -  28,181,653  28,181,653

Transfer  418,578  114,384  128,817  (661,779)  -

Disposals  -  -  (76,511)  -  (76,511)

At 31 December  1,689,969  35,555,185  3,211,260  41,620,158 82,076,572

Depreciation

At 1 January  462,393  7,409,529  2,978,412  -  10,850,334

Charge for the year  46,285  1,271,136  258,728  -  1,576,148

On disposals  -  -  (30,719)  -  (30,719)

At 31 December  508,678  8,680,664  3,206,421  -  12,395,763

Net book value

At 31 December 2009  1,181,291  26,874,521  4,839  41,620,158  69,680,808

At 31 December 2008  808,998  28,031,272  180,542  14,100,284  43,121,096

7.1 The fixed assets were revalued in 1976 and are included at the valuation with subsequent additions at cost.

2009 2008

N'000 N'000

7.2 Leasehold land and buildings comprise:

Over 50 years of unexpired leases 1,654,869 1,236,291

Under 50 years of unexpired leases 35,100  35,100

1,689,969 1,271,391

7.3 Depreciation charged in the year is included in:

Production expenses 1,419,375  1,394,320

Administration expenses 156,773 154,006

1,576,148 1,548,326

Leasehold
land and

buildings
Production

Plant

Furniture,
Equipment and

Vehicles

Capital
Work-in-

Progress

Notes to the Financial Statements
as at 31st December 2009
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2009 2008
N'000 N'000

8. Long term investments (Unquoted)

Nigerian Kraft Bags Limited (56%)  21,436  21,436

Nigerian Foundries Limited  40,000  40,000

 61,436  61,436

Provision for diminution in value  (1,230)  (1,230)

 60,206  60,206

9. Stocks

Raw materials  4,735,767  1,938,344

Work in progress  1,501,107  1,100,348

Finished goods  558,565  464,747

Goods in transit  142,573  1,046,623

Engineering and consumable stores  6,557,083  6,085,841

 13,495,095  10,635,903

Provision for obsolescence and slow-moving items  (977,715)  (552,615)

 12,517,380  10,083,288

10. Other debtors and prepayments

Interest receivable  - 32,978

Insurance claims receivable  -  1,141,823

Staff balances  19,173  17,439

Advance payment to suppliers  57,811  61,078

Other receivables  90,683  248,949

Value added tax  302,277 -

Prepayments  372,898  118,648

 842,841  1,620,915

11. Other creditors

Customers' deposits  3,662,676  2,003,261

Accrued interest payable  91,526  8,283

Accrued expenses  1,444,066  3,043,876

Value added tax - 97,182

Other payables  853,455  993,587

 6,051,723  6,146,189

12. Provisions

1 January 31 December
2009 Addition  Utilised  2009

N'000 N'000 N'000 N'000

Site rehabilitation  186,936  -  (130,662)  56,274

Employee performance incentive 471,881  133,343  (328,339)  276,885

Severance package 21,539  -  (21,539)  -

 680,356  133,343  (480,540)  333,159

Notes to the Financial Statements
as at 31st December 2009
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2009 2008

N'000 N'000

13. Term loans

Bank  24,793,394  7,112,544

Lafarge SA  -  -

 24,793,394  7,112,544

Analysed into:

Due within one year  -  7,112,544

Due after more than one year  24,793,394  -

 24,793,394  7,112,544

The Medium term loan is made up of USD 114 million and NGN 7.6 billion syndicated loan. The Mandated

Lead Arrangers for the syndicated loan are Stanbic IBTC Bank Plc, Guaranty Trust Bank Plc and Standard

Chartered Bank Limited. The medium term loans are for a period of 48 months with effect from August

2009.

The USD loan and the Naira loan are subject to an average interest rate at 6.53% per annum and 16.89% per

annum respectively. There is no onerous covenant or subordination clause associated with the facilities.

2009 2008

14. Dividend payable N'000 N'000

At 1 January  829  829

Prior year dividend (Note 18)  1,800,960  3,601,920

Payments during the year  (1,801,789)  (3,601,920)

At 31 December  -  829

Notes to the Financial Statements
as at 31st December 2009
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2009 2008

N'000 N'000

15. Deferred taxation

At 1 January  1,454,576  293,789
Arising during the year  3,728,853  1,160,787

At 31 December  5,183,429  1,454,576

16. Gratuity provision

At 1 January  1,758,345  1,748,005
Provision for the year  1,294,452  215,558
Payments during the year  (251,385)  (205,218)

At 31 December  2,801,412  1,758,345

17. Share capital

Authorised:

4,573,866,672 Ordinary Shares of 50k each  2,286,933  2,286,933

Issued and fully paid:

3,001,600,004 Ordinary Shares of 50k each  1,500,800  1,500,800

18. General reserve

At 1 January  29,463,397  21,813,287
Prior year dividend (Note 14)  (1,800,960)  (3,601,920)
Retained profit for the year  5,055,398  11,252,030

At 31 December  32,717,835  29,463,397

On 27 May 2009, a dividend of 60 kobo per ordinary share (total dividend N1.8 billion) was approved
by shareholders and subsequently paid (2008: 120 kobo per ordinary share totalling N3.602 billion).

In respect of the current year, the Directors propose that a dividend of 10 kobo per Ordinary Share will
be paid to shareholders. This dividend is subject to approval by shareholders at the Annual General
Meeting and deduction of withholding tax at the appropriate rate. Consequently, it has not been included
as a liability in these financial statements. The proposed dividend is payable to all shareholders on the
Register of Members on  17th May, 2010. The total estimated dividend to be paid is N300.16 million.

Notes to the Financial Statements
as at 31st December 2009
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2009 2008

N'000 N'000

19.0 Notes to the statement of cash flows

19.1 Reconciliation of net income to net cash provided

by operating activities

Profit after tax  5,055,398  11,252,030

Adjustment to reconcile net income to net cash provided:

Depreciation 1,576,148  1,580,326

Loss on disposal of fixed assets  38,181  5,163

Dividend income  -  -

Interest income  (489,175)  (759,581)

Interest expense  -  227,912

Changes in assets and liabilities:

Increase in stocks  (2,434,092)  (1,511,531)

Increase in trade debtors  (19,352)  (165,925)

Decrease in other debtors and prepayments  778,074  161,782

Increase in due from related companies  (144,590)  (64,757)

Decrease in deposit for imports  638,648  1,927,167

Increase in trade creditors  314,928  829,652

Decrease in other creditors  (94,466)  (209,017)

Decrease in provisions  (347,197)  (287,249)

(Decrease)/increase in due to related companies  (17,668)  248,154

Increase in gratuity provision  1,043,067  10,340

Increase in deferred taxation  3,728,853  1,160,787

Decrease in income tax  (167,325)  (629,956)

Total adjustments  4,404,034  2,523,267

Net cash provided by operating activities  9,459,432  13,775,297

19.2 Cash and cash equivalents

Cash in hand and at bank  3,627,704  5,974,078

20.0 Directors and employees

Analysis of the Company's average number of employees

including Executive Directors was:

Production Number Number

516  532

Sales and distribution 91  76

Administration  76  89

 683  697

Notes to the Financial Statements
as at 31st December 2009
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2009 2008

N'000 N'000

Directors and employees (Contd)

Staff costs relating to the above were:
Salaries and wages  2,036,891  1,991,957
Pension and gratuity  1,294,525  397,657
Medical and welfare  158,494  126,104
Other benefits  48,600  2,058

 3,538,510  2,517,776

Emoluments of Directors of the Company were:
Directors' fees  4,507  4,292
Other emoluments  64,080  59,888

 68,587  64,180

Fees and other emoluments above included amount paid to:
The Chairman

 650  650
The highest paid Director  18,795  17,565

The table below shows the number of Directors of the Company (excluding the Chairman) whose emoluments
during the year, excluding allowances, fell within the bands shown below:

Emoluments 2009 2008
N N Number Number
 400,001 -  500,000 8 9
 Above 12,000,000 3 2

11 11

The table below shows the number of employees of the Company in receipt of emoluments, excluding
allowances and pension costs, within the following bands during the year:

Emoluments

2009 2008

N N Number Number
         Under 500,000 - 54
500,001    - 1,000,000 240 196
1,000,001 - 1,500,000 46 318
1,500,001 - 2,000,000 264 56
2,000,001 - 2,500,000 53 10
2,500,001 - 3,000,000 9 15
3,000,001 - 3,500,000 3 26
3,500,001 - 4,000,000 17 1
4,500,001 - 5,000,000 20 1
5,000,001 - 5,500,000 2 1
5,500,001 - 6,000,000 9 9
6,500,001 - 7,000,000 1 5
         Above 7,000,000 19 5

683 697

Notes to the Financial Statements
as at 31st December 2009
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21 Related party transactions

21.1 The following transactions were carried out with related parties during the year:

2009 2008

Purchases of goods N'000 N'000

SCB Lafarge, Benin  603,871  296,735

21.2 Amounts due from related companies

Atlas Cement Company Limited  -  181

Lafarge Gypsum  42,235  42,235

AshakaCem Plc  5,859  24,120

Benue Cement Gypsum  -  24,080

Lafarge Nigeria  187,112  -

235,206  90,616

21.3 Amounts due to related companies

Nigeria Kraft Bags Limited  98,849  98,849

Lafarge UK  -  48,527

Lafarge Corp  154,406  123,254

Lafarge S.A.  389,690  242,090

Lafarge Africa Procurement Service  15,770  25,635

Cementia Trading AG  -  196,195

Benue Cement Gypsum 31,325  -

Atlas Cement Company Limited  7,558  -

Lafarge ZA (South Africa)  25,701  6,417

 723,299  740,967

21.4 Techinal Know-how and Business Support Agreement

The Company has entered into an Industrial Franchise Agreement and a Service Agreement with Lafarge S.A.
of France. The terms of the agreements include:

The right for Lafarge Cement WAPCO Nigeria Plc to use technical research and development information
relating to production and distribution of cement products.

The provision by Lafarge S.A. of technical and operational support through the secondment of suitably qualified
expatriate personnel, as requested by Lafarge Cement WAPCO Nigeria Plc and approved by the Federal
Government of Nigeria.

The guarantee by Lafarge S.A. of the achievement of raw material reserves and production targets by Lafarge
Cement WAPCO Nigeria Plc.

The payment by Lafarge Cement WAPCO Nigeria Plc to Lafarge S.A. of a fee of 2% of net sales for the Industrial
Franchise Agreement which amounted to N842.001million (2008:N801.312 million).

The fee payable for the Service Agreement is based on a scale of fee depending on the level of service
provided.

21.5 The related party transactions were carried out on commercial terms and conditions; and hence, the Directors
are of the opinion that there are no conflict of interests.

Notes to the Financial Statements
as at 31st December 2009
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2009 2008

N'000 N'000

22. Commitments and contingencies

22.1 Capital commitments

Capital expenditure approved but not contracted  801,778  1,237,507

22.2 Retirement benefits

Retirement benefits are funded by contributions from the Company and the Employees in accordance
with the provisions of the Pension Reform Act 2004. Employees and Employer contribute 7.5% and 15%
of the applicable emoluments respectively.

The Company also operates an unfunded gratuity scheme by setting up provisions within the Company.
Full provision is made in the financial statements for liabilities due at the Balance Sheet date in respect
of employees’ terminal gratuities based on actuarial valuation in line with SAS 8 and IAS 19.

The costs associated with the schemes are charged to the profit and loss account for the year.

22.3 Other contingencies

As at 31 December 2009, there were contingent liabilities in respect of litigations against the Company
amounting to N1,435,946,794 (2008: 881,293,000). The Directors are of the opinion that no material
liability is likely to arise from this.

In 2003; a long term purchase agreement was signed by the Company for the supply of electrical
powerat its Ewekoro Plant. The agreement is for fifteen (15) years and came into effect during 2004.
This commits the Company to a total of US$14.6m on a reducing balance basis over the duration of
the purchase agreement. The commitment as at 31 December 2009 stood at US$ 10.215
(2008:10.949m) at the agreed rate.

22.4 Financial commitments

The Directors are of the opinion that all known liabilities and commitments, which are relevant in
assessing the Company's state of affairs, have been taken into account in the preparation of these
financial statements.

23. Post balance sheet events

There are no significant post balance sheet events which would have had any material effect on the

balance sheet and the profit for the year ended on that date, which have not been adequately provided

for or disclosed in the financial statements.

24. Comparative Figures

Certain figures relating to the previous year have been restated in these financial statements to conform

with the current year's classification.

Notes to the Financial Statements
as at 31st December 2009
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2009 % 2008 %

N'000 N'000

Sale of products and services  45,589,798  43,273,809
Bought in materials and services:

 - imported  8,279,274  7,917,572
 - local  (39,517,086)  (33,832,148)

Value Added  14,351,986  100  17,359,234  100

Applied as follows:

To pay employees  3,538,510  25  2,517,776  15
To pay income tax  453,077  3  620,402  4
To pay interest  -  -  227,912  1
To provide for assets replacement  1,576,148  11  1,580,326  9
Deferred taxation  3,728,853  26  1,160,787  6
Retained profit for the year  5,055,398  35  11,252,030  65

 14,351,986  100  17,359,234  100

Value added is the contribution the Company has been able to make to the Gross National Product by its own
and its employees' efforts. The statement shows the allocation of that wealth among all stakeholders and the
amount retained for the future creation of more wealth.

Statement of Value Added
as at 31st December 2009
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Board of DirectorFive-Year Financial Summary
as at 31st December 2009

2009 2008 2007 2006 2005

N'000 N'000 N'000 N'000 N'000

ASSETS
Fixed assets  69,680,808  43,121,096  33,356,068  32,361,135  30,896,205
Investments  60,206  60,206  60,206  64,000  64,000
Net current assets/(liabilities)  6,747,778  487,739  1,431,531  (68,020)  (3,280,220)

 76,488,793  43,669,041  34,847,805  32,357,115  27,679,985
Long term loans  (24,793,394)  -  -  (5,412,750)  (10,539,420)
Gratuity provision  (2,801,412)  (1,758,345)  (1,748,005)  (1,211,041)  (1,311,640)
Deferred taxation  (5,183,429)  (1,454,576)  (293,789)  (186,582)  (327,907)

 43,710,558  40,456,120  32,806,011  25,546,742  15,501,018

Capital and reserves
Share capital  1,500,800  1,500,800  1,500,800  1,500,800  1,500,800
Share premium  9,488,747  9,488,747  9,488,747  9,488,747  9,488,747
Revaluation reserve  3,176  3,176  3,176  3,176  3,176
General reserve  32,717,835  29,463,397  21,813,288  14,554,019  4,508,295

Shareholders' funds  43,710,558  40,456,120  32,806,011  25,546,742  15,501,018

TURNOVER AND PROFITS

Turnover  45,589,798  43,273,809  38,664,795  39,517,587  26,463,835

Operating profit  8,276,596  12,125,133  11,575,204  12,983,250  6,545,068
Profit before exceptional item  8,955,716  12,768,896  11,665,291  12,119,592  3,424,762
Exceptional item  281,612  264,323  871,140  -  -
Profit before taxation  9,237,328  13,033,219  12,536,431  12,119,592  3,424,762
Extraordinary item  -  -  (500,214)  -  -
Retained profit  5,055,398  11,252,030  10,678,652  10,946,204  3,032,866

Proposed dividend  300,160  1,800,960  3,601,920  3,001,600  900,480

Per share data (Kobo)
Earnings - Basic  168  375  356  365  101
Dividend (kobo)  10  60  120  100  30
Dividend cover (times)  16.8  6.2  3.0  3.6  3.4

Net assets  1,456  1,348  1,093  851  516

Earnings per share are based on profit after taxation and the number of issued and fully paid ordinary shares at
the end of each financial year.

Net assets per share are based on net assets and number of issued and fully paid ordinary share capital at the end
of each financial year.
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Shareholding Information
as at 31st December 2009

Range No. of Holders Percent Units Percent

1-500 16,906 26.0815% 4,954,711 0.16507%

501-5,000 35,877 55.3487% 63,055,825 2.10074%

5,001-50,000 10,430 16.0907% 150,789,596 5.02364%

50,001-500,000 1,422 2.1938% 198,693,265 6.61958%

500,001-5,000,000 155 0.2391% 211,718,541 7.05352%

5,000,000-50,000,000 22 0.0339% 228,107,170 7.59952%

50,000,001-500,000,000 7 0.0108% 1,452,715,233 48.39803%

500,000,001-3,001,600,004 1 0.0015% 691,565,663 23.03990%

Grand Total 64,820 100.0000% 3,001,600,004 100.00000%

Registered Range Analysis

NOTE: UNCLAIMED DIVIDEND AND SHARE CERTIFICATE

The Company has posted to all Shareholders a list of unclaimed dividend and share certificate. In addition, the list of unclaimed
dividend and share certificate as at December 31, 2009 has also been posted on the Company’s website for easy access. The
address of the website is www.lafargewapco.com

The Company Registrars have advised that the total amount outstanding on unclaimed dividend as at December 31st 2009 is
N334,515,290.85. This amount is still being held by the Registrar.

Customers’ Award Day

2009 Investors’ Relations Forum

Some Shareholder Groups and a Director at
2009Investors’  Relations Forum

MD/CEO & Head of Purchasing, Mrs. Kehinde
Oyegunle with some suppliers at the Contractors and

Suppliers Forum in Ewekoro
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Note: Please be informed that by filling and sending this form to our Registrar, City Securities Limited, for processing, you have
applied for the e-dividend; thereby authorising Lafarge Cement WAPCO Nigeria Plc to credit your account (in respect of dividends)
electronically.

TO:
The Registrar
City Securities (Registrars) Ltd
17A Tinubu Street
P.O.Box 9117
Lagos

SHAREHOLDER’S FULL NAMES:

ADDRESS:

SIGNATURE:

GSM NUMBERS:

NAME OF BANK:

BANK BRANCH:

BRANCH ADDRESS:

ACCOUNT NUMBER:

SORT CODE:

Authorised Signature and Stamp of Bank

(Surname First)

MANDATE for E-DIVIDEND PAYMENT

I hereby request that from now on all dividend warrant due to me from my holding in Lafarge Cement WAPCO
Nigeria Plc be paid directly to my/our Bank Account with details below:
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For the year ended 31st December 2009

TO:
The Registrar
City Securities (Registrars) Ltd
17A Tinubu Street
P.O.Box 9117
Lagos
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Proxy Form

NOTES:

Please sign this form and post it to reach

the address overleaf not later than 48 hours

before the time of holding the meeting. If

executed by a corporation, this form should

be sealed with its common seal.

Shareholder’s name to be inserted in

BLOCK LETTERS please. In case of joint

shareholders, any one of such may

complete this form, but the names of

all joint holders must be inserted.

Following the normal practice, the

Chairman of the meeting has been

entered on the form to ensure that

someone will be at the Meeting to act

as your proxy, but you may insert in

the blank space the name of any person,

whether a member of the Company or

not, who will attend the meeting and

vote on your behalf instead.

Resolutions                                            For          Against

1. To receive the Audited Financial Statement
for the year ended 31st December 2009,
the Reports of the Directors, Auditors and
Audit Committee thereon.

2. To declare a dividend.

3. a. To re-elect Directors:
Chief Olusegun Osunkeye OON
Chief (Dr.) Joseph Sanusi
Professor Oyelowo Oyewo
Professor Oluremi Fayemi

b. To elect Directors:
       Mr. Samy Abdelkader
       Mr. Jean-Christophe Barbant

4. To authorise the Directors to fix the
remuneration of the External Auditors.

5. To elect members of the Audit Committee.

Please indicate “X” in the appropriate space
how you wish your votes to be cast on the
resolutions set out above. Unless otherwise
instructed, the proxy will vote or abstain
from voting at his/her discretion.

The 51st Annual General Meeting of Lafarge Cement WAPCO Nigeria Plc will be held at the Muson Centre, Onikan, Lagos on
Wednesday 26th May 2010 at 11.00am.

I/We*

being a member/members of Lafarge Cement WAPCO Nigeria Plc hereby appoint***

of

Or failing him the Chairman of the Meeting as my/our proxy to act and vote for me/us at the Annual General Meeting of the
Company to be held on Wednesday 26th May 2010 and at any Adjournment thereof.

Dated this                         day of                          2010
Shareholder’s Signature

51ST ANNUAL GENERAL MEETING
SHAREHOLDERS ADMISSION CARD

LAFARGE CEMENT WAPCO NIGERIA PLC

Please admit the shareholder on this form or his/her duly appointed proxy to the Annual General
Meeting to be held at the Muson Centre, Onikan, Lagos on Wednesday 26th May 2010 at 11.00 am

Name of Shareholders

Number of Shares Held   Signature of Person attending

Note: This form should be completed, signed, torn off and produced by the Shareholder or his/her duly appointed proxy in order to gain
entrance to the venue of the meeting.





Lafarge Cement WAPCO Nigeria Plc
Elephant Cement House
Central Business District

Alausa Ikeja, Lagos State
Tel: 234 1 2713990

www.lafargewapco.com
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